TONG CONG TY CO PHAN VINACONEX

CQNG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic
Lao Cai, ngay 20 thang 03 ndm 2024

CONG TY cO PHAN NEDI2

Sé: 10/2024/BC-HDQT

BAO CAO CUA HOQI PONG QUAN TRI

Két qua hoat ddng ndm 2023 clia H6i ddng quan tri va tirng thanh vién Hdi ddng quan tri,
phwong hwéng nhiém vu nam 2024

Kinh glvi: Dai héi déng ¢ déng thwéng nién nam 2024

Thuc hién quy dinh tai Diéu 1& Céng ty, Nghi quyét sé 06/2023/NQ-DHDCD ngay

10/04/2023 cla Pai hoi c6 dong nam 2023, Hoi ddng quan trj kinh bao cao Pai hdi vé tinh
hinh hoat dong cua HPQT trong nam 2023 va ké hoach ndm 2024 nhw sau:

DANH GIA KET QUA SXKD CUA CONG TY NEDI2 TRONG NAM 2023

1. Két qua hoat dong SXKD nim 2023 ctia Cong ty NEDI2:

) Thisc Ty 1€ hoan
STT Céc chi tidu Donvi | KéRoagch | ey || MRERNKS
tinh 2023 2023 hoach nam
2023
1 | Doanh thu thuan Triéu ddng 389.750 | 325.481 83,5%
2 | Loi nhuan sau thué Triéu ddng 152.482 | 107.055 70,2%
3 | Cotuc % 30% 20% 66,7%

2. Danh gia chung vé két qua SXKD clia Cong ty nim 2023:

Diéu kién thoi tiét, thdy van nam 2023 kém hon nhiéu so véi binh quan cac ndm trudc do
bi d4nh hwéng béi hién tweng Elnino: Mia mwa bat dadu mudn va két thic sém hon so voi
trung binh nhiéu ndm; Luwong nuwdc tw nhién vé hd Ngdi Phat binh quan ndm 2023 la
20,04 m3/s, b&ng 76,9% n&m 2022 (26,04 m3/s) va bang 70,98% trung binh cac nam tl»
2016-2022 (28,233 m3/s); Sb gi® tran hd nam 2023 1a 709 gi¢ (bang 44,01% nam 2022
va 37,59% trung binh cac nam tir 2018-2022).

Nha may da dap ng van hanh &n dinh ca 04 t& may, khong cé sw ¢b chil quan, dam bao

An toan - Tin cay - Lién tuc dat cong suét thiét ké khi c6 i nwée.

Céng tac lam chu céng nghé va van hanh dam bao. Cong tac van hanh san xuét tdi wu,

phdi hop tét v&i cac cap dieu dd EVN nén khi nwéc vé dwoc van hanh lién tuc, khong

phai xuéng may, ddng thdi gia thi trwdng dién téi wu, gidm chi phi dién tw diing, nang cao

tudi tho thiét bj...

Vé cong tac thj tredng dién:

+ Nam 2023, san lwgng dién tham gia thj trwdng dién canh tranh la 17,85 triéu kwh.

+ Theo Quyét dinh s6 238/QD-DTDL clia Bd Cong thwong ky ngay 30/12/2022 quy dinh
ty 1& tham gia Thj trwdng dién trong ndm 2023 cho cac dw &n thiy dién cé hd didu tiét
nhw Ngoi Phat (dwéi 2 ngay) 1a 10%, tuy nhién do diéu kién kho khan nén EVN 43 dé



nghi va thda thuan xubng mirc 5% cho toan b cac thang clia ndm 2023.

+ Méc du ty 1& tham gia Thj trwdng dién gidm xuéng 5% va san lwong dién khdng cao
nhw ky vong nhwng loi nhuén tlr Thij tredng dién van dat mic 6,012 ty dong.

- Cong tac bao tri, stra chira, cai tién Kaizen: Hoan thanh cong tac bao tri bio duéng sira
chia thiét bj d@m béo ding quy trinh va yéu ciu ky thuat, xC ly kip thdi cac sw cé va khac
phuc khiém khuyét cla thiét bj, hoan thanh cong tac Dai tu t& may H1 dam bdo chét
lwong, tién d6 va ban giao kip thdi cho don vi nang cip DCS/SCADA, hoan thanh tiéu tu
té may H2, Nang cép hé thbng DCS/SCADA hoan thanh té may H1 dam bao cac yéu ciu
ky thuét.

Nhén dinh chung: Mac du gap nhiéu khé khan do tinh hinh thy van kém nhung véi s nd

lwe, phdn dAu cla tap thé Ban didu hanh va Can bd céng nhan vién Céng ty, cling v&i sw

lanh dao sang subt, kip théi clia Hoi ddng quan trj clia cac cb ddong 1on 1a VINACONEX va

TTC, nam 2023 Céng ty NEDI2 da hoan thanh 70,2% ké hoach lgi nhuan va 66,7% ké

hoach ¢d tirc dwoc Dai hdi ddng ¢b ddng giao.

N&i dung chi tiét v& cac linh virc hoat dong clia Cong ty da dwec trinh bay trong bao céo cua
Ban diéu hanh.

Il. DANH GIA VE CONG TAC QUAN LY CUA HPQT NAM 2023

1. Danh gia chung

V& co ban HDQT da hoan thanh tét nhiém vu dwoc DHDCH giao, hoat dong tuan tha quy

dinh phap luat, DBiéu & Coéng ty va Quy ché ctia HDQT, dadm bao vai trd quan ly, chi dao toan

dién Ban Téng giam déc trong viéc diéu hanh cac hoat déng clia Cong ty.

2. V& cong tac té chirc va hoat dong clia HDQT

- Trong ndm 2023, HPQT d3 té chirc 07 cudc hop HDQT va 01 cudc hop Pai hoi ddng cb
déng, ban hanh 25 Nghi quyét/ Quyét dinh (tai cac phién hop tric tiép hodc xin y kién
bang v&n ban) dé thuc hién chirc ning quan tri hoat déng clia Céng ty va chi dao Ban
didu hanh trong viéc thyc hién cac nhiém vy SXKD dugc DHDCP giao, cu thé nhw sau;

(i) Phé duyét quyét dinh t6 chirc Pai hoi ddng cé déng thudng nién ndm 2023 clia Cong
ty NEDI2 (06/02/2023).

(i) Nghi quyét Dai hdi ddng cd dong thwong nién nam 2023 cla cong ty NEDI2
(10/04/2023).

(i) Nghi quyét vé Iwa chon cdng ty TNHH Ernst & Young Viét Nam la don vi thye hién
kiem toan BCTC nam 2023 cla cong ty NEDI2 (20/6/2023).

(iv) Quyét dinh phé duyét phwong &n chi tra cb tire bang tién mat nam 2022 (26/05/2023).

(v) Quyét dinh thay déi Ngudi dai dién theo phap luat clia Céng ty (26/05/2023).

(vi) Quyét dinh phé duyét cha trwong cho phép Cong ty dwoc vay von lwu ddng, vay vén
ngan han phuc vu san xuat kinh doanh (09/08/2023).

(vii) Nghi quyét phé duyét cha trwong st dung thir nghiém Hé théng téi wu hoa van hanh
ho chira — Chuwong trinh HNT (01/11/2023).

(viii) Quyét dinh ban hanh So db t6 chirc clia Cong ty cb phan Dau tw va Phat trién Dién
Mién Bac 2 (10/11/2023).

(ix) Quyét dinh ban hanh Quy ché td chirc va hoat ddng cac Phong nghiép vu, Nha may
cla Cong ty (10/11/2023).
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(x) Quyét dinh ban hanh Quy ché phan phéi tién long, thu nhap ctia Céng ty cd phan

Dau tw va Phat trién Dién Mign Bic 2 (10/11/2023).

Chi dao td chirc thanh cong DHBCPH thuwdng nién, Ban hanh cac quyét dinh phé duyét
cac quy ché quan Iy ndi bd 1am co s& dé& Ban didu hanh trién khai.

Giam sat, chi dao Ban Tdng giam déc diéu hanh hoat dong SXKD nam 2023 theo Nghi
quyét DPHDCD thwdng nién ndm 2023 do diéu kién thiy van khong tdt nén chi hoan thanh
duoc 70,2% ké hoach loi nhuan dwoc DPHDCD phé duyét.

V& hoat dong cuia tirng thanh vién HDQT

P& nghj Quy cb déng xem tai Phy luc 01 givi kém bao cao nay.

. Thi lao clia tirng thanh vién Hoi déng quan tri

P& nghj Quy c6 ddng xem tai Phu luc s6 02 gtri kém bao cdo nay.

. Cac cudc hop va cac Nghi quyét, Quyét dinh cia Héi ddng quan trj

P& nghj Quy cé dong xem tai Phu luc s 03 giti kém bao cao nay.

.KET QUA GIAM SAT DOI VO'I BAN TONG GIAM POC

Trong nam 2023, Ban Téng giam déc, ding dau la Tdng giam dbc, da didu hanh hoat
dong SXKD cta Coéng ty tuan thd quy dinh phap luat, Diéu 1&, Quy ché quan tri ndi bd va
Pang ky kinh doanh.

Cac thanh vién trong Ban Téng giam déc 1a nhirng can bd cé kinh nghiém, ning lwc, trinh
dd va tinh than trach nhiém. Téng giam dbc da chi dao trién khai ddy du, kip thoi cac Nghi
quyét, Quyét dinh cliia HPQT; xay dwng co ché lam viéc minh bach, quyét liét, phan
quyén cy thé @& médi thanh vién cé thé phat huy téi da tinh chd dong, sang tao va chiu
trach nhiém trong Iinh virc céng tac dwoc giao.

Téng giam dbc thuc hién ché dd hop giao ban dinh ky hang tuan/ thang véi Phé Tdng
gidm dbc, Ké toan trwdng, Truwdng/ Phé cac phong, Lanh dao Nha may thdy dién Ngoi
Phat dé chi dao cac codng viéc hang ngay cla Cong ty va trién khai cac quyét dinh, nghi
quyét ctia HDQT va DPHDCD giao mét cach triét dé - quyét liét — kip thdi nham hoan thanh
ké hoach duoc giao.

Hoat ddng tai chinh, quan Iy ddng tién thu - chi hiéu qua, minh bach, dap (rng yéu ciu
SXKD, khéng @& xay ra no qua han véi cac td chire tin dung.

Cong tac quan hé cb déng, cong bd théng tin tiép tuc dwec duy tri tot.

Duy tri tét cac hoat dong cla Dang Gy va Cang doan Cong ty.

IV.MQT SO VAN BE TON TAI

Do hién twong bién d@di khi hau va Elnino lam thoi tiét ¢ dién bién bat thwong va cuc
doan. Thoi tiét khd han kéo dai tir cudi ndm 2022 dan dén viéc lwu lwong nwdc vé cac hd
chira trén lwu viec Ngodi Phat gidam manh, tac dong truc tiép téi hoat déng clia nha may
thdy dién Ngoi Phat.

Nha may da van hanh dén nay dwoc 10 ndm nén hién twong bdi ldng da anh hudng
khdng nhé @én dung tich hibu ich cta hd, gidm kha nang phat dién. Ngoai ra, nhidu thiét
bi cia Nha may @én th&i ky phai thay thé va bdo duwéng nhidu hon nén sé 1am ting chi



phi van hanh, bao tri, bdo dwéng.

V. MQT SO B|NH HPONG HOAT BONG CUA HDQT NAM 2024

Trén co s& két qua san xuét kinh doanh tir ndm 2015 dé&n nam 2023 va tinh than doan két —
ddng Idng cGa Téap thé 1anh dao Cong ty — ngudi lao déng, HDQT xac dinh mét s6 nhiém vu

trong tdm can thwe hién ndm 2024 nhw sau:

- Tap trung chi dao, phéi hop va giam sat Ban Tdng giam dbc trién khai cac gidi phap nham
thire hién thanh céng ké hoach SXKD nam 2024 dwoc DHDCD phé duyét;

- DO6i m&i manh mé cdng tac quan tri diéu hanh, tw duy, ndng déng, phat huy tri tué tap thé;

- Tap trung van hanh cum nha may thdy dién Ngoi Phat hiéu qua, an toan hé théng, tién
hanh cai tién kj thuat nham van hanh nha may hiéu qua nhét;

- Phéat trién quan hé hop tac véi cac ddi tac thudc Tap doan dién lwc Viet Nam (EVN), cac
td chirc tin dung, cac doanh nghiép phat dién trén dia ban dé van hanh Nha may thay
dién Ngoi Phat dat hiéu qua cao, dam bao an toan, tin cay;

- Tiép tuc thuwe hién tét trach nhiém xa héi clia doanh nghiép.

Trén day la Bao céao clia HPQT tai Dai Hoi déng cb déng thudng nién nam 2024.

Kinh trinh Pai Hbi di‘)ng cb dong xem xét.

Xin tran trong cam on./.

Noi nhan:
- Nhw k/giei;
- Lwu TCHC.
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PHU LUC 1: HOAT PONG CUA CAC THANH VIEN HDQT NAM 2023

1. Théng tin vé thanh vién Hai ddng Quan tri:

Ngay bat dau/khéng con la thanh vién

STT | Thanhvién HDQT |  Chivc vu hBal
Ngay bd nhiém Ngay mién nhiém
1 | Dwong Van Mau Cha tich HDQT 26/03/2021
2 | Va Manh Hing Thanh vién 26/03/2021
3 | Vi Bire Thinh Thanh vién 26/03/2021
4 | Kastsuhito Miyajima Thanh vién 18/12/2020
5 | Yusuke Takahashi Thanh vién 18/12/2020

2. Cac cudc hop Hoi dong Quan tri:

STT | Thanh vién HPQT | SO b‘;f’;;:‘n‘-’g;'am Ty 1& tham di hop Lytﬁ:r:z‘zp"g
1 Dwong Van Mau 07 717
2 | Kastsuhito Miyajima 07 717
3 | Yusuke Takahashi 07 777
4 | Vi Manh Hung 07 717
5 | Vi B&c Thinh 07 TH,
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PHY LUC SO 02: DANH SACH CHI TRA THU LAO HPQT - BKS NAM 2023

sé

STT Ho va tén Chive vy TI:‘h‘;:“; thang | Thillao nam | Ghicha
1| Dwong Van Mau Chiitich HDQT | 50,000000 | "2 | 600,000,000
Thanh vién 12
2 | va Due Thinh HDQT 35,000,000 420,000,000
Thanh vién 12
3 | Va Manh Hung HDQT 35,000,000 420,000,000
Thanh vién 12
4 Katsuhito Miyajima HBDQT 35,000,000 420,000,000
Thanh vién 12
5 | Yusuke Takahashi HDPQT 35,000,000 420,000,000
6 | Vi Van Manh Trwdng BKS 35000000 | "2 | 420,000,000
7 | Nguydn Thi Quynh Trang | Thanhvién BKS | 25000000 | '2 | 300,000,000
Mién nhiém
ter ngay
8 | Kenichi Suzuki Thanh vian BKS | 25,000,000 4 | 53333333 | 100042023
Tham gia td
ngay
9 | L& Thanh Hai Thanh vién BKS | 25,000,000 8 | 246,666,667 | 10/04/2023
Téng céng 3,300,000,000 3,300,000,000
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PHY LUC SO 03: DANH MYC CAC NGH] QUYET — QUYET D!NH CUA HBQT

STT

Sé Nghi quyét/ Quyét dinh

Ngay thang

Noi dung

57/2023/QD-HDQT

06/02/2023

Quyét dinh T3 chirc DHDCD thwcrng
nién nam 2023 cla Céng ty cd phan
NEDI 2

58/2023/Qb-HBQT

03/03/2023

Quyét dinh Diéu chlnh ké hoach t&
chirc Dai hoi dong cd dong thuong
nién ndm 2023 cua Céng ty cd phan
NEDI 2

99/2023/Qb-HBQT

07/03/2023

Quyét dinh thong qua cac tai lidu trinh
DHBCD thucng nién nam 2023 cha
Cong ty ¢6 phan NEDI 2

60/2023/QD-HBQT

04/04/2023

Quyeét dinh thanh lap Ban kiém tra tw
cach cd6 dong tham dy DHPCH
thucng nién nam 2023

61/2023/QDb-HDQT

27/03/2023

Quyet dinh ap dung cac bién phap
khac phuc nhirng ton tai trong viéc
thire hlen quy lvong nam 2022 cla
Céng ty c¢b phan NEDI 2

06/2023/NQ-DHBCD

10/04/2023

Nghi quyét Pai héi ddng cb thong
thwéng nién nam 2023

63/2023/Qb-HBQT

08/05/2023

Quyet dinh gia han th&i gian glu chirc
vu Tong giam déc Coéng ty déi voi ong
Ung Hong Van

64/2023/Qb-HDBQT

26/5/2023

Quyet dinh phé duyet phwong an chi
trd cd tlrc bang tién nam 2022

65/2023/Qb-HPQT

26/5/2023

Quyét dinh mién nhiém chirc vu TG,
nguoi dai dién theo phap luat cla
Cong ty ddi vei Ong Ung Héng Van

10

66/2023/QDb-HDQT

26/5/2023

Quyét dinh giao nhiém vy cho éng
Ng6é Manh Cudng - Pho TGD Céng ty
CP NEDI2 kiém nhiém Giam déc Nha
may TP Ngoi Phat

3

67/2023/Qb-HBQT

26/5/2023

Quyet dinh giao nhiém vy cho Ong
U’ng Hong Van trg Iy chd tich Hoi
ddng quan tri

12

68/2023/QDb-HPQT

26/5/2023

Quyet dinh bd nhiém chirc vy Téng
gidm déc, Nguoi dai d:en theo phap
ludt cia Coéng ty dbi véi éng D6
Vuwong Cuwdng

13

69/2023/QP-HBQT

26/5/2023

Quyét dinh vé viéc thay ddi Nguoi dai
dién theo phap luat ctia Céng ty

Was & A



STT

Sé Nghi quyét/ Quyét dinh

Ngay thang

_Noi dung

14

70/2023/Qb-HBQT

20/6/2023

Nghi quyét théng qua viéc lwa chon
Céng ty TNHH Ernst & Young Viét
Nam [a don vi kiém toan Bao cdo tai
chinh nam 2023

15

71/2023/Qb-HBQT

21/7/2023

Nghi quyét diéu chinh ngay chi tra
20% co tirc béng tién méat nam 2022

16

72/2023/Qb-HBQT

26/7/2023

Quyét dinh Tam hoan thuc hién hop
ddng lao déng déi véi Ong Vi Tuin
Hung

17

73/2023/QD-HDQT

09/08/2023

Quyét dinh phé duyét chu trwong cho
phép Cong ty dwoc vay von lwu dong,
vay vén ngan han phuc vu san xuét
kinh doanh

18

74/2023/Qb-HBQT

29/9/2023

QP cho can b nhan vién nghi viéc ¢é
hwéng ché do hwu tri déi véi Ong Ung
Héng Van

19

75/2023/Qb-HBQT

30/09/2023

Giao Ban Lanh dao Cong ty CP NEDI2
ky hop ddng chuyén gia cho 6ng Ung
Héng Van

20

76/2023/QD-HDQT

01/11/2023

Nghi quyét Phé duyet chu trucng
thanh Iy vat tw thiét bi lwu kho nha\
may thuy dién Ngoi Phat

\
@)

21

77/2023/Qb-HDQT

01/11/2023

Nghi quyét Phé duyet chu trwong sw
dung thtr nghiém téi wu hoa van hanh/
hd chuwa - Chwong trinh HNT {.f"l

22

78/2023/Qb-HBQT

10/11/2023

QD Phé duyét Ban hanh so db tb
chirc cda Céng ty cd phan Dau tw va
Phat trién Dién Mién Béc 2

23

79/2023/Qb-HBQT

10/11/2023

QP Ban hanh quy ché t chirc va hoat
ddng cac phong nghiép vy, Nha may
clia Cong ty

24

80/2023/Qb-HDQT

10/11/2023

QB ban hanh quy ché phan phéi tién
lwong, thu nhap cta Cong ty co phan
dau tw va Phat trién Dién Mién Bac 2

25

81/2023/NQ-HPQT

27/12/2023

Nghi quyét Phé duyét chi trwong
thanh ly 6 t6 con clia Coéng ty CP
NEDI 2




VINACONEX JOINT STOCK CORPORATION SOCIALIST REPUBLIC OF VIETNAM
NORTHERN ELECTRICITY DEVELOPMENT Independence - Freedom - Happiness

AND INVESTMENT JOINT STOCK COMPANY

NO. 2 (NEDI2) Lao Cai, date 20 March 2024

No.10/2024/BC-HPQT

REPORT OF THE BOARD OF MANAGEMENT

The performance of the BOM and each member of the BOM in 2023 and the essential
tasks in 2024

To: Annual General Meeting of Shareholders in 2024

In compliance with the regulations of the Company's Charter, Resolution No.

0/2023/NQ-DHDCD dated April 10, 2024 of the General Meeting of Shareholders in 2023,
the Board of Management would like to report to the General Meeting on the operation of the
Board of Management in 2023 and the plan of 2024 are as follows:

1.
1.

ASSESSMENT OF PRODUCTION & BUSINESS RESULTS OF NEDI2 IN 2023

Production & Business results in 2023 of NEDI2 Company
2023 2023 Ratio of
No. Item Unit 2023 Plan performance/
Performance
Plan
Billion
1 Net Revenue 389,750 325,481 83,5%
VND
Billi
2 | After-tax profit on 152,48 107,05 70,2%
VND
3 Dividends % 30% 20% 66,7%

. General assessment of production & business results of the Company in 2023:

Weather and hydrological conditions in 2023 are much worse than previous years due to
being affected by the El Nino phenomenon: The rainy season starts late and ends earlier
than the average in many years; The average amount of natural water flowing into Ngoi
Phat lake in 2023 is 20.04 m3/s, equal to 76.9% of the year 2022 (26.04 m3/s) and equal
to 70.98% of the average of the years from 2016 to 2022. (28,233 m3/s); The number of
hours of lake overflow in 2023 is 709 hours (equal to 44.01% of 2022 and 37.59% of the
average of the years from 2018 to 2022).

The Plant operates stably 04 units, continuously reaching of design capacity in sufficient
water conditions, without subjective problems.

The technology mastery and operation are guaranteed. Production operation is optimized,
well coordinated with EVN dispatching levels, so when there is water, it will be operated
continuously, without having to shut down the machine. Concurrently, the market price of
electricity is optimal, reducing the cost of self-consumption electricity, improving
equipment life.

Regarding the electricity market: In 2023, the electricity output participating in the
competitive electricity market is 17,85 million kWh.

+ According to Decision No. 238/QD-DTDL of the Ministry of Industry and Trade signed
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on December 30, 2022, regulating the rate of participation in the electricity market in
2023 for hydropower projects with regulating lakes such as Ngoi Phat (less than 2
days) is 10%, however due to difficult conditions, EVN has proposed and agreed to
reduce the rate to 5% for all months of 2023

+ Although the participation rate in the power market decreased to 5% and the electricity
output was not as high as expected, the profit from the power market still reached a
high level of VND 6.012.594.413

- Kaizen maintenance, repair and improvement work: Complete equipment maintenance
and repair work to ensure compliance with procedures and technical requirements,
promptly handle problems and overcome equipment defects , completed the overhaul of
generator set H1 to ensure quality, progress and timely handover to the DCS/SCADA
upgrade unit, completed the overhaul of generator unit H2, upgraded the DCS/SCADA
system to complete the unit H1 ensures technical requirements

General assessment: Although facing many difficulties due to the poor hydrological
situation, with the efforts and enthusiasm of the Company's Executive Board and employees,
along with the wise and timely leadership of the Board of Directors, of major shareholders
VINACONEX and TTC, in 2023 NEDI2 Company has completed 70.2% of the profit plan and
66.7% of the dividend plan assigned by the General Meeting of ShareholdersThe details of
the Company's fields of operation have been presented in the report of the Executive Board.

Il. ASSESSMENT OF THE MANAGEMENT OF THE BOARD OF MANAGEMENT IN 2023
1. General

Basically, the Board of Management has successfully completed the tasks assigned by the
General Meeting of Shareholders, operating in compliance with the law, the Company's
Charter and the Regulations of the Board of Management, ensuring the role of
comprehensive management and direction of the Board of Management in the run the
activities of the Company.

2. Organization and operation of the Board of Management

- In 2023, the Board of Management held 07 meetings of the Board of Management and 01
meeting of the General Meeting of Shareholders, issued 07 Resolutions/Decisions (at
direct meetings or consulted in writing) to perform the function of operation management
of the Company and directing the Executive Board in the performance of business and
production tasks assigned by the General Meeting of Shareholders, specifically as follows:

(i) Approv' the decision to organize the 2023 Annual General Meeting of Shareholders
of NEDI® Company (February 6, 2023).

(i) Resolution of the 2023 Annual General Meeting of Shareholders of NEDI2 Company
(April 10, 2023)

(i) Resolution on selecting Ernst & Young Vietnam Co., Ltd. as the unit to audit the 2023
financial statements of NEDI2 company (June 20, 2023).

(iv) Decision approving the cash dividend payment plan for 2022 (May 26, 2023).
(v) Decision to change the Company's Legal Representative (May 26, 2023).

(vi) Decision approving the policy allowing the Company to borrow working capital and
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short-term loans to serve production and business (August 9, 2023).

(vii) Resolution approving the policy of experimental use of thé Reservoir Operation
Optimization System - HNT Program (November 1, 2023).

(viii) Decision to promulgate the Organizational Chart of Northern Power Investment and
Development Joint Stock Company 2 (November 10, 2023).

(ix) Decision to issue Regulations on organization and operation of the Company's
Professional Departments and Factories (November 10, 2023).

(x) Decision promulgating Regulations on salary and income distribution of Northern
Power Investment and Development Joint Stock Company 2 (November 10, 2023).

Directing the successful organization of the Annual General Meeting of Shareholders;
Directed the successful organization of the Annual General Meeting of Shareholders,
issued decisions approving internal management regulations as a basis for the Board of
Management to implement.

Supervise and direct the Board of General Directors to manage production and business
activities in 2023 according to the Resolution of the 2023 Annual General Meeting of
Shareholders due to hydrological conditions, reaching 70.2% of the profit target approved
by the General Meeting of Shareholders.

Activities of each member of the Board of Management

The Shareholders are proposed to see the Appendix 01 attached to this report.
Remuneration of each member of the Board of Management

The Shareholders are proposed to see the Appendix 02 attached to this report.
Meetings and Resolutions, Decisions of the Board of Management

The Shareholders are proposed to see the Appendix 03 attached to this report.
RESULTS OF SUPERVISION FOR THE EXECUTIVE BOARD

In 2023, the Executive Board, headed by the General Director, managed the Company's
production & business activities in compliance with legal regulations, the Charter,

Regulations on internal management and Business Registration.

The members of the Executive Board are experienced, capable, qualified and responsible
officers. The General Director directed the full and timely implementation of the
resolutions and decisions of the Board of Management; building a transparent, drastic and
specific decentralized working mechanism so that each member can maximize their
initiative, creativity and responsibility in the assigned works.

The General Director conducts weekly/monthly progress meetings with Deputy General
Director, Chief Accountant, heads/deputies of departments, leaders of Ngoi Phat
Hydropower Plant, General Director to direct the daily work of the Company and
implement the decisions and resolutions assigned by the Board of Management and the
General Meeting of Shareholders in a thorough - drastic - timely manner to complete the
assigned plan.

Financial operations, managing of cash inflows - outflows efficiently and transparently,
meeting production & business requirements and not allowing overdue debts with credit
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institutions.
The relations with Shareholders, information disclosure continue to be well maintained.

Well maintaining the activities of Party Committee and Trade union of the Company

IV.REMAINED ISSUES

V.

Due to climate change, the El Nino phenomenon causes unusual and extreme weather.
Prolonged dry weather from the end of 2022 will lead to a sharp decrease in water flow to
reservoirs on the Ngoi Phat basin, directly affecting the operations of power plants in the
Ngoi Phat area.

The plant has been in operation for 10 years, so sedimentation has significantly affected
the useful capacity of the lake, reducing the ability to generate electricity. In addition,
many of the Plant's equipment must be replaced and maintained more frequently, which
will increase operating and maintenance costs.

OPERATION ORIENTATIONS OF THE BOARD OF MANAGEMENT IN 2023

On the basis of production & business results from 2015 to 2023 and the solidarity spirit of

the Company's leaders - empioyeeé the Board of Management identified some key tasks to
be performed in 2023 as follows:

Focusing on directing, coordinating and supervising the Executive Board to implement the
solutions to successfully implement the production & business plan in 2024 approved by
the General Meeting of Shareholders;

Strongly renovating the management, operation, thinking, dynamism, promoting the
collective intelligence; completing the wage payment mechanism and remuneration
regime for employees;

Focusing on efficient and safe operation of Ngoi Phat Hydropower Plant cluster, and
conducting technical improvements to operate the plant most effectively;

Develop cooperative relationships with partners of Vietnam Electricity Group (EVN), credit
institutions, and power generation enterprises in the area to operate Ngoi Phat
Hydropower Plant effectively, Security is safe and reliable;

‘Continuing to perform well the corporate social responsibility.

Above is the Report of the Board of Management submitted to the Annual General Meeting
of Shareholders in 2024.

Yours sincerely./.

- As receipients;
- Secretary, admin (save)

Recipients: ON BEHA - T/{(/
(= (prir TRiENSRERES

'DUONG VAN MAU v
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APPENDIX 1: ACTIVITIES OF THE BOM MEMBERS IN 2023

1. Information about the BOM members:

Date of starting/ceasing to be a member of

No. | Member of BOM Position: the BOM
Date of appointment | Date of dismissal
Chairman of
1 | Duong Van Mau the BOM 26/03/2021
2 | Vu Manh Hung Member 26/03/2021
3 | Vu Duc Thinh Member 26/03/2021
4 | Kastsuhito Miyajima Member 18/12/2020
5 | Yusuke Takahashi Member 18/12/2020
2. Meetings of the BOM
Member of the Nu.mber of Meeting Reason for
Ho: Board mentings:af e attendance ratio absence
BOM attended
1 Duong Van Mau 07 717
2 | VuManh Hung 07 77
3 | Vu Duc Thinh 07 717
4 | Kastsuhito Miyajima 07 717
5 | Yusuke Takahashi 07 717




APPENDIX 02: LIST OF REMUNERATION FOR THE BOM - IC IN 2023

Remuneration/ beamber Total
No. Full name Position of , Remark
month remuneration
months
Chairman of
1 | Duong Van Mau BOM 50,000,000 | 12 600,000,000
2 KatSUh]tO Mlyajlma BOM Member 35‘000‘000 12 420'000,000
3 | Yusuke Takahashi BOM Member 35,000,000 12 420,000,000
4 | Vu Manh Hung BOM Member 35,000,000 12 420,000,000
5 | Vu Duc Thinh BOM Member 35,000,000 12 420 000,000
6 | VuVan Manh Head of IC 35,000,000 12 420.000,000
Nguyen Thi Quynh
7| Trang ot 25,000,000 | "% | 300000000|
Mien nhiém
ter ngay
L ) 10/04/2023
8 | Kenichi Suzuki IC Member p Resigned
from April
25,000,000 53,333,333 10, 2023
Tham gia tcr
ngay
10/04/2023
9 | Le Thanh Hai IC Member Join from
8 April 10,
2023
25,000,000 246,666,667
Total 3,300,000,000 3,300,000,000
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APPENDIX 03: LIST OF RESOLUTIONS - DECISIONS OF THE BOM

No.

No. of
Resolution/Decision

Date

Content

57/2023/Qb-HDQT

06/02/2023

Decision organize the 2023 Annual
General Meeting of Shareholders of NEDI
2 Joint Stock Company

58/2023/Qb-HPQT

03/03/2023

Decision adjust of the organize plan of
Annual General Meeting of Shareholders
2023 of NEDI 2 Joint Stock Company

59/2023/QD-HDQT

07/03/2023

Decision approve the submitted
documents to the 2023 Annual General
Meeting of Shareholders of NEDI 2 Joint

Stock Company

60/2023/QD-HDQT

04/04/2023

Decision establish a shareholder eligibility
inspectation committe to attend the 2023
Annual General Meeting of Shareholders

61/2023/Qb-HDQT

27/03/2023

Decision apply measures overcome
existing problems in implementing the
salary fund 2022 of NEDI 2 Joint Stock

Company

06/2023/NQ-BHDCD

10/04/2023

Resolution of the Annual General Meeting
2023

63/2023/QDb-HDQT

08/05/2023

Decision extend the term in charge of
General Director of the Company for Mr.
Ung Hong Van

64/2023/Qb-HDQT

26/5/2023

Decision approve dividend payment plan
2022 by cash

65/2023/QD-HPQT

26/5/2023

Decision dismiss Mr. Ung Hong Van from
the position of General Director and legal
representative of the Company

10

66/2023/Qb-HDQT

26/5/2023

Decision assign tasks to Mr. Ngo Manh
Cuong - Deputy General Director of
NEDI2 Joint Stock Company concurrently
Director of Ngoi Phat Hydro power Plant

11

67/2023/Qb-HDQT

26/512023

Decision assign tasks to Mr. Ung Hong
Van, Assistant of Chairman of the Board
of Management

12

68/2023/Qb-HDQT

26/5/2023

Decision appoint Mr. Do Vuong Cuong to
the position of General Director, Legal
Representative of the Company

13

69/2023/Qb-HDQT

26/5/2023

Decision on changing the Company's
Legal Representative
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14

70/2023/Qb-HDQT

20/6/2023

Resolution pass the selection of Ernst &
Young Vietnam Co., Ltd. as the auditor of
the 2023 Financial Statements

15

71/2023/QD-HDQT

21/7/2023

Resolution adjust the date of dividend
payment by cash 2022

16

72/2023/QD-HDQT

26/7/2023

Decision temporarily postpone the
implementation of the labor contract for
Mr. Vu Tuan Hung

17

73/2023/QD-HPQT

09/08/2023

Decision approve the policy allowing the

Company to borrow working capital and

short-term loans to serve production and
business

18

74/2023/Qb-HDQT

29/9/2023

Decision to let employees quit to enjoy
retirement benefits for Mr. Ung Hong Van

19

75/2023/QD-HDQT

30/09/2023

Assign the Board of Directors of NEDI2
Joint Stock Company to sign an expert
contract for Mr. Ung Hong Van

20

76/2023/QD-HDQT

01/11/2023

Resolution Approving the policy of
liquidation of materials and equipment
stored at Ngoi Phat hydro power plant

21

77/2023/Qb-HBQT

01/11/2023

Resolution Approve the policy of usmgr \
testing to optimize reservoir operatlons,-o
HNT Program fo

/ %

22

78/2023/Qb-HPQT

10/11/2023

Decision Approve the issuance of the;/
organizational chart of Northern Electricity

Investment and Development Joint Stock
Company 2

23

79/2023/QD-HDQT

10/11/2023

Decision promulgate regulation on
organization and operation of
professional departments and Plant of the
Company

24

80/2023/Qb-HDQT

10/11/2023

Decision promulgate regulation on salary
and income distribution of Northern
Electricity Investment and Development
Joint Stock Company 2

25

81/2023/NQ-HPQT

2711212023

Resolution approve the policy of
liquidating cars of NEDI 2 Joint Stock
Company




