TONG CONG TY CO PHAN VINACONEX CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN NEDI2 Poc lap - Tw do - Hanh phuc

e D Lao Cai, ngay 20 théang 03 nam 2024
BAO CAO
KET QUA THU'C HIEN NHIEM VU SXKD NAM 2023 VA KE HOACH SXKD NAM

2024

(Trinh Dai hoi ddng cb déng thuwdng nién ndm 2024)

Kinh givi: Dai héi dong cé déng thwong nién Cong ty C6 phan Dau
tw va Phat trién dién Mién Bac 2

Cang ty C& phan Dau tw va Phat trién dién Mién Bac 2 (NEDI2) kinh bao céo két qua thye
hién nhiém vu san xuét kinh doanh (SXKD) n&m 2023 va du kién ké hoach SXKD nam 2024
v&i ndi dung chinh nhu sau:

I. KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2023
1. Piéu kién thay vin: '

Pidu kién thai tiét, thay van nam 2023 kém hon so véi cac nam tredce rat nhiéu do bj anh
huwdng bdi hién twong Elnino: Miia mwa bat dau muén va két thic sém hon so véi trung binh
nhiéu nam; Lwong nwéce tw nhién vé& hd Ngdi Phat binh quan nam 2023 1a 20,04 m3/s, bang
76,9% ctia nam 2022 (26,04 m3/s) va bang 70,98% trung binh cac nam tir 2016-2022 (28,233
m3/s); S6 gid tran hé nam 2023 1a 709 gi® (bang 44,01% nam 2022 va 37,59% trung binh cac
nam tir 2018-2022).

2. Cong tac van hanh san xuit:

- Nha may da dap (rng van hanh 6n dinh ca 04 t& may, khéng cé sw cb chi quan, dam bao
An toan - Tin cay- Lién tuc dat cong suat thiét ké khi cé du nwée.

- Nha may, Té Thi twdng dién va Phan xwdng Van hanh dy bao va tinh toan nudc vé dé duy
tri van hanh & cot ap cao, giam thiéu téi da nudc tran hd déng thi thiét 1ap méi quan hé,
phéi hop tét véi cac cap didu dd EVN nén khi nuwéc vé duge van hanh lién tuc, khdng phai
xudng may va van hanh & mic gia cao cua thj trwdng, giam chi phi dién tw dung, giam
'Qdu, nang cao tudi tho thiét bi...

Ké hoach 2023 | Thwc hién 2023 2023
Téng 426.787.045 356.478.829 83,5%

3. Cong tac Thi trwwdrng dién:

- Cbng ty da kién toan va phan cdng nhiém vu cu thé cho céc thanh vién td Thi tredng dién
nh&m nang cao trach nhiém ctia cac thanh vién, ddm bao tan dung téi da ngudn luc tir khau
dw bao thly van, gia thj tredng dién @é phan tich va dwa ra phuwong thirc van hanh phu
hop va thu hdi tién dién kip thoi tir EVN.

- Theo Quyét dinh sb 238/QD-DTDL cla By Cong thwong ky ngay 30/12/2022 quy dinh ty 1&
tham gia Thi trwdng dién trong ndm 2023 cho cac dy an thly dién cé hd diéu tiét dwoi 2



ngay 1a 10%, tuy nhién do diéu kién kho khan nén EVN da d& nghij va thda thuan xubng
murc 5% cho nam 2023. '

- Méc di ty 1& tham gia TTD giam xuong con 5% va san lveng dién khéng cao nhw ky vong
nhung loi nhuan tir TTD van dat mic 6.012.594.413 ddng.

4. Cdng tac bao tri, stra chira, cai tién Kaizen:
4.1. Cong tac bao tri, stra chira:

- Hoan thanh cong tac bao tri bdo dudng sira chira thiét bi ddm bao ding quy trinh va yéu
cAu ky thuat, x& 1y kip thoi cac sw cb va khac phuc khiém khuyét cla thiét bi: Thay mai xCr
Iy khiém khuyét TU 175 tram 220kV Lao Cai ddm bdo thiét bj van hanh an toan 6n dinh, X
Iy khiém khuyét MC11KV, x( ly tinh trang nhiém nwéc cac 6 TGB td may... d3m bao thiét bi
van hanh én dinh trong mia phat dién cao diém.

- Hoan thanh cdng tac Dai tu té may H1 dadm bao chét lwong, tién dd va ban giao kip thoi
cho don vi nang cap DCS/SCADA.

- Hoan thanh tiéu tu Té may 2 theo ké hoach dam bao yéu ciu ky thuat va van hanh én dinh
tin cay. )

- Hoan thanh nang cap hé théng DCS t& may H1 lam co s& dé hoan thanh nang cép
DCS/SCADA cac td may H2, H3 dugc nhanh hon trong dau nam 2024,

- Chu dong va quan Iy tét cong tac dw phong vat tw, thiét bi: lwu kho va bao quan tét, téi wu
vat tw tdn kho, mua sadm vat tw kip thoi, thuc hién cong tac danh gia kiém tra tinh trang thiét
bi dinh ky da@m bao chét lwong sén sang thay thé dé van hanh lién tuc.

- Hoan thanh céng tac kiém tra bao tri cac thiét bi thly céng, cdng trinh xay dung kién trdc
trirdc moa 10 nam 2023.

- Hoan thanh céng tac bao tri tuyén dwong San Bang - Mwdng Vi dap (¢ng yéu cau giao
théng théng subt véi Nha may.

- Hoan thanh céng tac quy hoach cai tao lai kién tric cdnh quan khu vuc tru s& Cong ty va
Nha may.

- Hoan thanh ca tao nang cap khu phu tro bép &n cho CBCNV dap trng yéu ciu sinh hoat va

" antoan vé sinh.

4.2. Cdng tac cai tién Kaizen: Nam 2023 NEDI2 da thwe hién cac phwong an, sang kién cai
tién ki thuat (Kaizen) va téi wu céng tac van hanh dé nang cao san lwong. Cu thé:

- Nang cép hé théng DCS/SCADA da hoan thanh té may H1 dam bao cac yéu cau ky thuat.
Dy kién cudi Quy 1/2024 s& hoan thanh nang cép cac td may con lai.

- Hoan thanh thay méi 03 td MBOX; cdi tao hé théng théng gié phong 11KV d& gidm nhiét
dd khi 03 t& may van hanh tbi da cong sut; thay thé éng thiy e mém cuia hé théng nwéc
lam mat LGB, gia cong va lap dat hé thong 6ng thép khong ri OPU; Gia cdng hoan thanh
va test ap lwc 04 bo két khong khi may phat dam bao dw phong cho cac ky stra chira Ion
tiep theo.

- Thuc hién trién khai chwong trinh ti vu héa didu tiét dong chay (HNT) tan dung ti da
lwong nuée vé ho, don 1 kip thdi, hé tro van hanh thiy dién Ngoi Phat véi phwong thire
van hanh téi wu ¢t nwéc va gia dién nhdm nang cao san lwegng va doanh thu.
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- Tinh toan lai thoi gian khéi dong cac td may dé& xay dwng quy trinh phi hop, t6i wu thoi
gian I&n lwéi, gop phan tang san long dién thuvong pham cho Nha may.

5. Céng tac Phong chéng bao lut - An toan - An ninh:

- Hang ndm Nha may da thuc hién cong tac dién tap Phwong an PCTT&TKCN dinh ky va
ludn tap trung cao nhat cong tac phong chéng 10 lut bét thudng, bd tri nhan lwc truc 24/24,
chuan bi vat tw thiét bi s3n sang xt ly cac sw cb néu co trong mia mua bao.

- Ra soat kiém tra danh gia cac cong tac ATVSLD va PCCC thuong xuyén, dinh ky va lap ké
hoach thwe hién cling nhw céng tac ngan ngira, stra chira bao duwdng thiét bi va mua sam
bd sung va thay thé dung cu, thiét bj vat tw kip thei ddm béo dap (ng yéu cau.

6. Cong tac tai chinh:

Tinh hinh thiy vin 6 thang dau nam khong thuan loi din dén san lwvong dién thuong
ph&m va doanh thu ban dién khéng dat nhw ky vong nhuwng Cong ty da co nhirng giai phap
pht hop, lam viéc véi cac t& chire tin dung va céc co quan ¢6 lién quan dé dam bao du dong
ti&n cho cac hoat dong san xuét kinh doanh. 6 thang cudi ndm 2023 tinh hinh thiy van dwoc
cai thién gép phan &n dinh hoat déng san xuét, d@m bao can ddi dong tién phuc vu hoat déng
san xuat kinh doanh, tra no géc, 13i vay ding han cho céc td chike tin dung va cb tirc cho cac
cb déng. Dén cudi ky, Cong ty dat s6 dw 32,74 ty déng, ddm bao dong tién dé 6n dinh cong
tac san xuét kinh doanh dau mua khé nam 2024.

- Tinh hinh tra no gbc vay (Bon vi tinh: Triéu déng)

STT Noi Dung Sé Tién Ghi chi
1 Dw no gbc vay dau ndm 846.152
2 Vay ngén han trong ky 65.206
3 D3 tra no géc vay 150.938
4 | Dw no gbc vay cudi ky (1+2-3) | 760.420
- Tinh hinh tra no 13i vay (Don vi tinh: Triéu dong)
T N6i dung Sé tién Ghi cha
, 1 Lai vay phai tra 81.374 KH nam 2023
2 |laivaydatra 77.304 Thue té nam 2023

7. Céng tac quan tri - Didu hanh - Cong tac khac:

- Hoan thanh céng tac té chirc DPHDCD thwéng nién vao ngay 10/4/2023.

- Chuyén Tru s& chinh Céng ty tir Thanh phé Lao Cai vao xa Ban Vwoc, huyén Bat Xat (cling
Tru s& Nha may) d& nang cao cong tac quan Iy, t&i wu ngudn nhan lwc va tiét giam chi phi
van hanh. Cai tao lai canh quan khu vure tru s& chinh, khu nha may va khu nha & CBCNV.

- Hoan thanh phé duyét va thwe hién cac quy ché Té chirc, Chirc nang nhiém vu cac phong
ban, Nha may; Quy ché tién lwong ...Sép xép lai td chirc cac phong ban va Nha may cho
phu hop.

- Cong tac tai chinh, quan tri dong tién dwoc quan tam, thu héi cong no dwoc kip thoi dam
bdo viéc can déi dong tién va hoat dong SXKD duwoc thong subt.



Cong tac ban chirng chi nang lwong tai tao IREC: Phéi hop TTC va mét s di tac co nhu
cau dé ban chirng chi nang lwcng tai tao IREC, cudi nam da ky horp ddng nguyén tac voi
mét sb dbi tac va du kién cod ngudn thu tlr quy 1/2024.

Nang cao cong tac cham lo doi sbng cho CBCNV, tra lwong thuwdng, dong bao hiém xa hoi
dwoc Kip thoi, dam bao day da ché db phuc lgi (tham quan, nghi mat, hoc tap, dao tao,
kham strc khée dinh ky,...). Tuan tha cac quy dinh vé mdi trwdng, tham gia cong tac an sinh
x4 hoi tai dia phwong va thuc hién trach nhiém xa hoi voi cong dong dam bao thiét thwe va
hiéu qua nhét.

Céng tac quan ly didu hanh: d@m bao ky cwong ky luat va cac ndi quy, quy ché. tap trung
nang cao Nang suét - Tién do - Hiéu qua cong viéc, Tiét gidm chi phi, téi wu loi nhuan; Day
manh san xuat, nang cao tiét kiém; sap xép va str dung ngudn nhan luc tdi wu, hidu qua
phuc vu tét nhét cong tac san xuat kinh doanh clia Cong ty.

Thue hién cac cdng viéc theo yéu ciu d& hd tro muc tiéu phat trién nang lwvong cla cd
déng.

8. Két qua san xuét kinh doanh 2023 ( Bon vj tinh: Triéu dong):
T Cac chitiéu Kehogch | Thyc hign Ty lé
nam 2023 nam 2023 TH/KH (%)
1 | San lwong (Triéu Kwh) 426,787 356,479 83,5%
2 | Doanh thu thuan 389.750 325.481 83,5%
3 | Loi nhuan sau thué 152.482 107.055 70,2%
4 | Chtuc 30% 20% 66,7%

2.

. KE HOACH SAN XUAT KINH DOANH 2024:

. Muc tiéu cét 16i cia Cong ty:

Van hanh san xuét an toan, tin cay, b&n virng; téi wu hoa tat ca cac khau san xuat ddm bao
hiéu qua, nang cao lgi nhuén cho cd déng, nang cao gia tri va thwong hiéu doanh nghiép.

Nang cao hiéu qua quén ly, nghién ctru ap dung cac cdng nghé, ky thuat moi dé hé tro
codng tac quan tri doanh nghiép.

Thuc hién cac cdng viéc theo yéu ciu (néu co) clia Vinaconex/TTC dé hd trg chién luoc
dau tw phat trién cac dw an nang luong.

Nhirng thuan lgii va khé khan:

2.1. Thuan lgi:

Nha may da van hanh 10 nam nén b may quan ly, van hanh, sira chira da da co nhiéu
kinh nghiém v&i tay nghé ngay cang cao nén thwdng xuyén ¢ nhivng cai tién nang cao dd
tin cay cta van hanh, nang cao hiéu qua phat dién,...

Nha may nam & vi tri dia Iy va diéu kién tw nhién thuan lgi, & khu vire dau ngudn dién cung
trng cho khu vire Mién Bac nén nhu cau phu tai cao va nam & bac duéi clng clia sudi Ngoi
Phat nén tan dung dwoc ngudn nwde tir hd chira clia cac nha may thly dién bac trén, gép
phan duy tri dn dinh san lweng dién san xuét clia Nha may.

Cong tac quan Iy didu hanh khéng ngirng dwoc cdi thién va dugc hé tro rat tich cuc tir cac
cd déng 1&n 1a Vinaconex va Toyota Tsusho.
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2.2. Kho khan:

- Do hién twong bién ddi khi hau, hién twcmg Elnino lam thoi tiét co dlen bién bt thwdng va
cuc doan. Thoi tiét khdé han kéo dai tr cudi nam 2022 va chwa co dau hiéu két thic dan
dén lwu lvong nwédc vé cac hd chira trén Ity viee Ngoi Phat giam manh, tac dong trec tiép
t&i hoat dong phat dién clia nha may thly dién Ngoi Phat.

- Thay dién Ngoi Phat da van hanh 10 ndm nén hién twong boi lang &nh hwéng dén dung
tich hiru ich clia hd. Ngoai ra, nhiéu thiét bj clia Nha may dén thoi ky phai bdo dudng va
thay thé nén sé& Iam tang chi phi bao tri, bao dwdng va van hanh.

- Cuc Diéu tiét, Bo Céng thwong da ban hanh van ban s6 158/QD-DTDL ngay 29/12/2023
giam ty |é tham gia thi trwdng dién xudng 2% (so v&i 5% cua 2023) lam giam hiéu qua hoat
dong cla Thi treong dién. Cac chinh sach vi mo lién quan dén nganh cé nhiéu thay ddi nhw
gia dién, kiém dinh, tai nguyén nwdéc, moi truong,...

_ Co ché chinh sach va cac quy dinh v& phat trién ngudn dién va lwéi dién chua rd rang nén
viéc tim kiém cac co hdi phat trién, mé rong quy mé con gap nhiéu khé khan.

3. Ké hoach san xuét kinh doanh nam 2024

a. Cong tac SXKD:

Can clr vao tinh hinh thay van va dy bao thi trweong dién trong nam 2024, Cong ty dw kién
xay dung mot sb chi tiéu K& hoach sén xuét kinh doanh 2024 nhu sau:

Pon vj tinh: Triéu déng
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1 | Sanluong (Triéu Kwh) 356,479 408,682 114,6%
2 | Doanh thu thuan 325.481 372.455 114,4%
3 | Loi nhuan sau thué 107.055 155.466 145,2%
4 | Cdtle 20% 25%, 125%

b. Céng tac tai chinh, quan tri va cac coéng tac khac:

e

o
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- Cdng tac tai chinh: Can déi dam bao dong tién phuc vu hoat dong SXKD clia Cong ty: Tra
gée, 1ai vay, cac khodn thué, phi va hoan thanh chi tra ¢ tlrc ndm 2023 theo quy dinh, kiém
ké dinh ky, lap bao cao tai chinh thang/quy/nam.

+ Tinh hinh dw kién tra no géc vay: (Bon vi tinh: Triéu déng)

STT Noi dung S6 tién Ghi chi
1 | Dw no gbc vay dau nam 760.420
2 | Dw no gbc vay cubi ky 593.838
+ Tinh hinh dw kién tra no 13i vay: (Bon vi tinh: Triéu déng)
TT Noi dung Sé tién Ghi chi
1 Lai vay phai tra 54.148

- Cong tac quan tri, diéu hanh chinh va cong tac khac:

+ Hoan thanh céng tac nang cap DCS/SCADA trong Quy 1/2024.
5



+ Hoan thanh toan bd cong tac duy tu, bao dwdng thiét bi nha may, dau méi, Tram bién
ap , dwong day, cong trinh xay dung,... trwéc 15/4/2024 dé phuc vu tbt nhat céng tac
san xuét. :

+ T& chirc DHDCD thwdng nién nam vao ngay 16/4/2024 dé phé duyét cac ké hoach
SXKD 2024, biu HDQT, BKS nhiém ky 2024-2029 @& lanh dao, gidm sat va trién khai
thuwe hién.

+ Tiép tuc nang cao chét luong cong tac quan tri va hoan chinh tiép cac quy ché quan tri
ndi bd dé trinh HDQT xem xét, phé duyét.

+ T& chirc 1& ky niém 20 ndm ngay thanh 1ap Cong ty trong thang 5/2024.

+ Nghién ctru va xay dwng phurong an thanh thai long hd va nang dung tich hiru ich d@m
bao giai phap ky thuat, hiéu qua kinh té va phap Iy dé dé xuét thuc hién va cac cai tién
Kaizen khac.

+ Bam sat k& hoach tridn khai xay ding tram 220 Kv Bat Xat dé phdi hop véi cac don vi
c6 lién quan, chi dong trién khai cac budc phi hop, ddm bao hiéu qua cao nhét.

+ Hoan thanh Pai tu Té may H2 vao cudi nam 2024

+ Phéi hop cung TTC dé tim kiém cac di tac nhan chuyén nhwong chirng chi néng luong
tai tao IREC.

+ Phéi hop véi cac doanh nghiép cling nganh nghé dé tim kiém cac co' héi nang cao tay
ngh&, mé rong cong viéc stra chira, bao tri cho cac nha may dién trong khu vire va cac
co hoi dAu twe, mé réng quy md dé trinh Vinaconex/TTC xem xét, quyét dinh.

+ Tuan thG @Ay du cac quy dinh clia phap luat vé PCCC, ATLD, Mai treang, ...

+ Thue hién day dd phuc loi cho nguwéi lao dong, cong tac an sinh xa hoi va trach nhiém
cong dong.

. Mot sé giai phap thwe hién ké hoach SXKD nam 2024

Van hanh &n dinh ca 04 t& may, khong co sw cb chd quan, ddm béo van hanh én dinh, dat
cong suat thiét ké khi cé di nwde. Tang cwdng ky luat trong quan Iy van hanh va quan ly
ky thuat, dam bdo cac t& may ludn & trang thai s&n sang; dam bao hoan thanh ké hoach
san lwong ciing nhw cac chi tiéu ky thuat, kinh té. Phan cdng, theo d&i chat ché tinh trang
. hé théng thiét bi, cong trinh; c6 bién phap ngan ngira hiéu qua cac nguy co xay ra sw cb.

Nang cao chét lwong stra chira I&n, nang cép, thay thé thiét bi tir giai doan khao sat, lap
phuwong an ky thuat, 1ap k& hoach dén giai doan nghiém thu van hanh; thuc hién tét lich
kiém tra, bao dwdng, stra chira, hé thdng thiét bi, cdng trinh. Hoan thanh cdng tac bao tri
sra chira thwdng xuyén thiét bi, xt Iy kip thdi cac sy cb va khéc phuc khiém khuyét cla
thiét bi @@m bao van hanh hiéu qua, &n dinh, tin cay. Tiét gidm chi phi béo tri bang cach tu
thwe hién mét sé hang muc cdng viéc phu hgp v&i nhan sy hién co.

Dam bao cdng tac vat tu thiét bi dw phong dap (ing cho thay thé sira chira, téi wu hang ton
kho; Quan Iy kho, sap xép lwu kho dadm bao khoa hoc, an toan, chat lweng thiét bi.

Ap dung cac cai tién va cong nghé méi dé hé tro khai thac téi wu ngudn nwéc, day manh
cdng tac cai tién Kaizen dé nang cao hiéu qua van hanh cla Nha may.
Thue hién tét cong tac an toan - vé sinh lao dong, phong chéng chay nd, bao vé méi trwdng

va bao dam trat tw, an ninh khu vwe. Phéi hop chit ché véi cac Ban chi huy PCTT&TKCN
tinh Lao Cai thuc hién tét ké hoach céng tac PCTT&TKCN hang ndm. Phéi hop véi co quan
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coéng an, quan s dia phuong t& chrc thue hién tét ké hoach bao vé, dam bao an ninh, trat
tw trong khu virc va an toan cho céng trinh.

- Td chirc dién tap phuwong an PCTT va TKCN nam 2024, cong tac trirc, chudn bi phwong
an déi pho voi céc tinh hubng sy cb do mua bao dap tng, khéng cé sy co xdy ra trong
mua mua bao.

- Hoan thanh cdng tac kiém dinh an toan dap; Stra chira, nang cap nha & CBCNV khu dau
méi; Phat quang, xic don mai co sau Nha may; Nao vet I& dwdng vao Nha may....

- Tang cwdng hoat dong dao tao noi bd tai don vi; thao luan xay dung ké hoach, gidi phap,
xay dwng mdéi quan hé mat thiét voi cac don vi ban cling nganh ngh&, cung khu vire, dia
ban va co thiét bi twong adng dé téi wu hoa ngudn nudrc, tim kiém cong viéc stra chira, bdo
tri may méc, thiét bi bén ngoai, tan dung hang dy phong trong trwdng hop can thiét.

- Tich cwc tham gia thi truedng dién, thuc hién chao cong suat hiéu qua; phat huy hiéu qua
hé théng giam sat diéu khién dong chdy HNT dé phat dién & ving cét nwéc cao, don I
hiéu qua; van hanh khoa hoc nham, tang thém doanh thu tl thi tredng dién.

- Phéi hop Trung tam Diéu dd Ha théng dién Quéc gia thuc hién khai thac tdi wu cac hd chira,
san sang phat dién va cap nuwée cac vung ha du trong mua kho 2024,

- Thue hién ra soat, hiéu chinh, stra ddi va ban hanh méi cac quy ché, quy dinh, quy trinh,
hwéng dan cong viéc theo yéu cau nhiém vu va dung quy dinh ctia nganh va phap luat hién
hanh. Nghiém tuc thuc hién cac quy dinh quan ly néi bé ctia Cong ty va quy dinh cla phap
luat.

A

- Quan ly va bd tri téi wu nguon nhan luc, phi hop véi cong viéc dé nang cao nang suaﬂ
doéng va hiéu qua trong san xuat kinh doanh. u

- Phéi hop véi cac don vij clia EVN dé phat dién véi hiéu qua cao nhét kip thoi hoan i
cac hd so can thiét va thu hdi cdng no dang han. Lam viéc voi cac td chive tin dung de can
d6i dong tién cho SXKD dwoc théng subt.

- Phédi hop cung TTC va cac dbi tac d& nang cao cdng tac Kaizen, t6i wu van hanh, tang
ngudn thu tlr chuyén nhurong IREC va cac cdng viéc khac.
Trén day 1a Bao cao thuc hign két qua hoat ddng SXKD nam 2023 va dy kién ké hoach
SXKD nam 2024, Cong ty NEDI2 kinh bao cao va mong nhan dwoc y kién chi dao, dong goép
dé Cang ty hoan thanh cac muc tiéu trong nam 2024 dé ra.

Xin tran trong cam on!

Noi nhan: =
- Nhw kinh gi#; CONG

- Luu TCHC

N DAU TU VA PHAT
N EN BAC 2 /



VINACONEX JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIET NAM
NEDI 2 JOINT STOCK COMPANY Independence — Freedom - Happiness
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Lao Cai, 20 March 2024

REPORT

RESULTS ON PRODUCTION & BUSINESS ACTIVITIES IN 2023 AND THE PLANS OF
PRODUCTION & BUSINESS IN 2024

Kind attention to: The Annual General Meeting of Shareholders 2024 - Northern
Electricity Development and Investment Joint Stock Company 2.

Northern Electricity Development and Investment Joint Stock Company 2 (NEDI2)
respectfully reports on the results of production and business operations in 2023, and the
anticipated production and business plan for 2024, with the main content as follows:

I. RESULTS OF PRODUCTION AND BUSINESS ACTIVITIES IN 2023.

1. Hydrological conditions:

Weather and hydrological conditions in 2023 were significantly worse than in previous years
due to the impact of the El Nino phenomenon: The rainy season started late and ended earlier
than the average for many years; The average volume of natural water flowing into the Ngoi
Phat reservoir in 2023 was 20.04 m3/s, equivalent to 76.9% of the volume in 2022 (26.04 m3/s)
and 70.98% of the average from 2016 to 2022 (28,233 m3/s); The number of hours of reservoir
overflow in 2023 was 709 hours (equal to 44.01% of 2022 and 37.59% of the average from 2018
to 2022).

2. Production operations:

- The Power Plant has achieved stable operation of all 04 units, without any subjective
incidents, ensuring Safety - Reliability - Continuity in reaching design capacity when there is
sufficient water.

- The Power Plant, Electricity Department, and Operation Workshop forecast and calculate
water inflow to maintain operations at high pressure head, minimizing water overflow while
establishing good relationships and coordination with various levels of EVN dispatchers.
Consequently, when water inflow occurs, continuous operation is ensured without the need
to shut down units and operate at high market prices, thereby reducing self-consumed
electricity costs, decreasing Qdu, and enhancing equipment lifespan...

Month Production (Kwh) Implementation
Plan 2023 Implement 2023 ratio 2023
Total 426.787.045 356.478.829 83,5%

3. Electricity Market Activities:

- The Company has restructured and delegated specific tasks to members of the Electricity
Market team to enhance their responsibilities, ensuring maximum utilization of resources
from hydrological forecasting and electricity market prices. This is aimed at analyzing and
proposing appropriate operating methods and timely recovery of electricity bills from EVN.

- According to Decision No. 238/QD-DTDL issued by the Ministry of Industry and Trade on
December 30th, 2022, stipulating the participation rate in the electricity market for the year




2023 for hydropower projects with reservoir regulation under 2 days is 10%. However, due
to challenging conditions, EVN proposed and agreed to reduce it to 5% for the entirety of
2023. :

Despite the reduced participation rate in the power market to 5% and the electricity output
not meeting expectations, the profit from the power market still reached a significant amount
of 6,012,594,413 Vietnamese Dong.

4. Kaizen maintenance, repair and improvement work:

4.1. Maintenance and repair works:

Successfully completed maintenance and repair tasks to ensure compliance with procedures
and technical requirements, promptly addressing issues and rectifying equipment
deficiencies: Replaced and rectified defects in TU 175 at the 220kV Lao Cai station to ensure
safe and stable equipment operation; Addressed MC11KYV defects and water contamination
in TGB unit bearings, ensuring stable equipment operation during peak power generation
periods.

Successfully completed the overhaul of generator Unit H1, ensuring quality, progress, and
timely handover to the DCS/SCADA upgrade unit.

Completed minor repairs for Unit 2 as per plan, ensuring compliance with technical
requirements and stable, reliable operation.

Successfully completed the upgrade of the DCS system for Unit H1, laying the groundwork
for expediting the upgrade of DCS/SCADA for Units H2 and H3 in early 2024.

Proactively and effectively managed inventory and equipment reserves: Proper warehousing
and storage, optimal inventory management, timely procurement of materials, and
conducting periodic evaluations and inspections of equipment status to ensure quality and
readiness for replacement, facilitating continuous operation.

Inspecting and maintaining hydromechanical equipment system, Intake.

Inspecting, planning and repairing & maintaining the construction items, traffic of San Bang-
Muong Vi road and intake area annually; and after the rainy season, reducing the discharge

. load to ensure safety and preventing accidents during the rainy season for the expanded

Ngoi Phat Hydropower Plant,

Completed landscaping plan of the Company’s head office and completed the canteen
renovation.

4.2. Kaizen improvement work: In 2023, NEDI2 executed technical improvement plans and

initiatives (Kaizen) and optimized operations to enhance output. Specifically:

Upgrading the DCS/SCADA system: completed for Unit H1 to meet technical requirements.
It is anticipated that the remaining units will undergo upgrades in the first quarter of 2024.

Replacement of 03 MBOX cabinets has been successfully completed; the 11KV room
ventilation system has been renovated to reduce temperature when the units operate at
maximum capacity; Replacement of flexible hydraulic pipes in the LGB cooling water system,
fabrication, and installation of OPU stainless steel pipe system have been completed.
Additionally, machining and pressure testing of 04 sets of generator air tanks have been
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conducted to ensure spare replacement equipment for subsequent major repairs.

Implementation of the flow control program (HNT) to maximize the utilization of water flowing
into the reservoir, promptly respond to floods while supporting the operation of the Ngoi Phat
hydropower plant. This involves adopting an optimal operating method for water column and
electricity price to increase output and revenue.

Recalculation of the start-up time for generating units has been carried out to establish
appropriate processes and optimize grid connection time, thereby reducing Qdu and
contributing to increased commercial electricity output for the Plant.

. Storm and Flood Prevention - Safety - Security:

Annually, the Power Plant conducts regular drills for disaster prevention, preparedness, and
response, with a particular focus on mitigating unusual flood events. It ensures round-the-
clock deployment of personnel and prepares materials and equipment to promptly address
any issues during the stormy season.

Regular reviews, inspections, and evaluations of workplace safety and fire prevention
measures are carried out, along with the formulation of implementation plans. This includes
preventive maintenance, repair, and procurement of additional tools and equipment in a
timely manner to meet requirements.

. Financial Activities:

The hydrological conditions in the first 6 months of the year were unfavorable, resulting in
commercial electricity output and revenue from electricity sales falling short of expectations.
However, the Company implemented appropriate solutions, collaborating with credit
institutions and relevant agencies to secure credit limits and ensure timely payment of
electricity bills, thereby guaranteeing sufficient cash flow for production and business
activities. In the latter 6 months of 2023, the hydrological situation improved, contributing to
the stabilization of production activities and the maintenance of a balanced cash flow to
support production and business operations. This included timely repayment of principal and
interest to credit institutions and dividends to shareholders. By the end of the period, the
Company achieved a balance of 32.74 billion VND, ensuring adequate cash flow to stabilize
. production and business activities at the beginning of the dry season in 2024.

- Loan principal repayment situation (Unit: Million VND).

No Content amount Note
1 Loan principal balance at beginning of the year 846.152

2 Short-term loan during the period 65.206

3 Loan principal has been paid 150.938

4 Loan principal balance at the end of period 760.420

- Loan interest payment status (Unit: Million VND).

No Content Amount of money Note

1 Loan Interest payable 81.374 Plan

2 | Loan interest paid 77.304 Actual
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. Administration - Administration - Other Activities:

Completed the organization of the Annual General Meeting of Shareholders on April 10,
2023.

Relocated the Company's Headquarters from Lao Cai City to Ban Vuoc commune, Bat Xat
district, alongside the Power Plant headquarters, to enhance management efficiency,
optimize human resources, and reduce operating costs. Renovated the landscape of the
main headquarters area, Power Plant area, and employee housing area.

Successfully approved and implemented organizational regulations, departmental functions
and tasks, and Power Plant protocols; including salary regulations. Restructured
departments and the Power Plant accordingly. The Company will further refine internal
regulations for submission to the Board of Management for approval, serving as a basis for
implementation.

Financial activities and cash flow management, debt recovery efforts have been timely to
ensure smooth cash flow and operational activities.

Executed the sale of IREC renewable energy certificates: Collaborated with TTC and other
partners to sell IREC certificates. Principal contracts were signed with several partners by
year-end, with revenue expected in the first quarter of 2024.

Enhanced employee welfare, including timely salary and bonus payments, social insurance
contributions, and comprehensive welfare packages (visits, vacations, education, training,
regular health check-ups, etc.). Adhered to environmental regulations, engaged in local
social security initiatives, and fulfilled social responsibilities towards the community to ensure
practical and effective outcomes.

Management and administration focused on maintaining discipline and adherence to internal
rules and regulations. Emphasized improving Productivity - Progress - Work efficiency; Cost
reduction and profit optimization; Production enhancement and savings. Strategically
organized and utilized human resources to best serve the Company's production and
business activities.

. Production and business results in 2023 (Unit: Million VND):
No Targets Plan for Impl_ementation Performance/Plan
2023 in 2023 ratio (%)
1 |Output (Million Kwh) | 456 787 356,479 83,5%
j [Fevenus 389.750 325.481 83,5%
3 |Profit after tax 152.482 107.055 70,2%
4 |Dividend 30% 20% 66,7%

. PRODUCTION AND BUSINESS PLAN 2024:

. Core goals of the Company:

Ensure safe, reliable, and sustainable production operations; optimize all production
processes to ensure efficiency, increase profits for shareholders, and enhance the
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company's value and brand.

Enhance management efficiency by researching and applying new technologies and
techniques to support business management.

Fulfill tasks as requested (if any) by Vinaconex/TTC to support the investment strategy for
energy development projects in Vietnam.

Advantages and Disadvantages:

2.1. Advantages:

The Power Plant, having operated for 10 years, boasts a highly experienced management
team enhancing their skills. This results in ongoing improvements in operational reliability,
increased electricity generation efficiency, and a reduction in idle capacity.

Situated in a strategically advantageous geographical location with favorable natural
conditions, the Power Plant is positioned at the headwaters of electricity supply to the
Northern region. This advantageous location leads to high demand for load and benefits from
water sources from reservoirs of higher-level hydroelectric plants, significantly contributes to
maintaining stable electricity outbut.

Management operations undergo continuous improvement and receive proactive support
from the two major shareholders, Vinaconex and Toyota Tsusho. These companies are
renowned professional entities and leading brands in Vietnam and Japan, respectively.

2.2. Disadvantages:

Due to climate change, the El Nino phenomenon has caused unusual and extreme weather
patterns. The prolonged dry climate since the end of 2022 has led to a significant reduction
in water flow to reservoirs in the Ngoi Phat basin, directly impacting the operations of the
Ngoi Phat Hydropower Plant.

The Ngoi Phat Hydropower Plant, having been in operation for 10 years, is experiencing
sedimentation, which has notably affected the reservoir's useful capacity, thereby reducing
electricity generation capacity. Additionally, the need for frequent maintenance and
replacement of plant equipment will result in increased operating and maintenance costs.

' The Department of Regulation under the Ministry of Industry and Trade issued Document

No. 158/QD-DTDL on December 29th, 2023, reducing the participation rate in the electricity
market to 2% (compared to 5% in 2023), thereby reducing the operational efficiency of the
Electricity Market. Moreover, macroeconomic policies related to the industry are undergoing
significant changes, posing increasing challenges for power generation businesses, including
regulations on excess capacity, electricity pricing, inspections, payment acceptance,

dispatching, and financing, as well as water resource management and environmental
regulations.

Policy mechanisms and regulations concerning power source and grid development lack

clarity, making it difficult to identify development opportunities and expand capacity and
output effectively.

. Production and business plan for 2024

. Business and Production Activities:
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Based on the hydrological situation and electricity market forecast in 2024, the Company

plans to develop a number of targets for the 2024 production and business plan as follows:

Unit: Million VND

No Targets 2023's implementation | Plan for 2024 Ratio (%)

1 | Output (Million Kwh) 356,479 408,682 114,6%

2 | Revenue 325.481 372.455 114,4%

3 | Profit after tax 107.055 155.466 145,2%

4 | Dividend 20% 25% 125% J

b. Finance, Administration and other activities:

- Financial work: Balance and ensure cash flow to serve the Company's production and
business activities: Pay principal, interest, taxes, fees and complete dividend payment in

2023 according to regulations. Conduct periodic inventory and prepare
monthly/quarterly/annual financial reports.
+ Expected situation of loan brincipal repayment (Unit: Million VND):
No Content Amount Note
1 | Loan principal balance at the 760.420
beginning of the year
2 | Loan principal balance at the end of 593.838
the period
+ Expected situation of interest payment (Unit: Million VND):
No Content Amount Note
Loan interest payable 54,148

- Management, administration and other task:

+

+

Complete the DCS/SCADA upgrade in Quarter 1/2024.

Complete maintaining and repairing of the Plant's equipment systems such as 110KV

station, transformers, system of auxiliary equipment,

electromechanical equipment of the Plant, intake — downstream, construction works...
before April 15, 2024

Organize the annual General Meeting of Shareholders on April 16th, 2024 to approve the
2024 production and business plans, elect the Board of Management and Supervisory

Board for the 2024-2029 term to lead, supervise and implement.

Complete the remaining governance regulations to submit to the Board of Directors for

approval.

Organize the 20th anniversary of the Company's founding in May 2024.

Research and develop plans to clear the Reservoir bed and increase useful capacity to
ensure technical solutions, economic and legal efficiency to propose implementation and

other Kaizen improvements.

Closely follow the implementation plan of the 220 Kv Bat Xat transformer station so that

the Company can proactively implement appropriate steps.

maintenance of the
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+ Coordinate with TTC to find more partners to receive transfer of IREC renewable energy
certificates. '

+ Coordinate with businesses in the same industry to seek opport(mities to improve skills
and expand repair and maintenance work for power plants in the area. Search for
investment opportunities and scale expansion to submit to Vinaconex/TTC for
consideration and decision.

+ Compliance with legal requirements of environment, safety and fire protection.

B

Fully implement employee benefits, social security and community responsibility.

. Solutions for 2024 production and business plan implementation.

Stable operation of all 04 units, no subjective incidents, ensuring stable operation, reaching
design capacity when there is enough water. Strengthen discipline in operational
management and technical management, ensuring generating units are in a state of
readiness to participate in power generation; Ensuring completion of electricity output plans
and completion of technical and economic targets. Assign and closely monitor the status of
equipment and construction systems; take effective measures to prevent the risk of incidents;
Prepare adequate backup materials and troubleshooting plans; Quickly and accurately
handle objective incidents, minimizing subjective incidents.

Improve the quality of major repairs, upgrades, and equipment replacements from the survey
stage, technical plan preparation, planning to the operational acceptance stage; Implement
well the schedule of inspection, maintenance, repair, equipment systems. Complete regular
maintenance and repair of equipment (minor, intermediate and overhaul), promptly handle
problems and overcome equipment defects to ensure effective, stable and reliable operation.
. Reduce maintenance costs by performing a few work items with existing personnel.

Ensure backup supplies and equipment to meet repair and replacement requirements, and
optimize inventory balance; Warehouse management, storage arrangement to ensure safety
and equipment quality.

Apply innovations and new technologies to support optimal exploitation of water resources
and improve the operating efficiency of the Plant. Promote improvement and Kaizen work to
" improve production and business efficiency of the Plant and the Company.

Perform well the work of occupational safety and hygiene, fire and explosion prevention,
environmental protection and ensure regional order and security. Closely coordinate with the
Committees for Disaster Prevention and Search and Rescue of Lao Cai province to well
implement the annual disaster prevention and search and rescue plan. Coordinate with local
police and military agencies to organize and well implement protection plans, ensuring
security and order in the area and safety for the project

Organize drills for disaster prevention and rescue plans in 2024, work on duty, prepare plans

to respond to incident situations caused by storms, and ensure no incidents occur during the
storm season.

Complete dam safety inspection; Repair and upgrade housing for employees in key areas;
Clearing and clearing the mechanical roof behind the Power Plant; Dredging the roadside
leading to the Power Plant....

Strengthen internal training activities at the unit; Discuss and develop plans and solutions,
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build close relationships with other units in the same industry, area, and area and have similar
equipment to optimize water sources, and find repair jobs. Repair and maintain external
machinery and equipment, take advantage of spare goods in case of need

- Promote the application of information technology in production and business activities;
Promote the creative spirit in scientific and technological innovation, IT application in
operations and administration in all departments and Power Plants in the Company.

- Actively participate in the electricity market, effectively offer capacity; Promote the
effectiveness of the HNT flow monitoring and control system to generate electricity in high
water head areas and effectively handle floods; Scientific operations to reduce Qdu to
increase revenue from the electricity market.

. Coordinate with the National Power System Dispatch Center to optimally exploit reservoirs,
ready to generate electricity and supply water to downstream areas in the 2024 dry season.

- Review, edit, amend and promulgate new rules, regulations, processes and work instructions
according to task requirements.and in accordance with industry regulations and current laws.
Stricly implement the Company's internal management regulations according to the
provisions of law.

- Manage, arrange and allocate the workforce appropriately and in accordance with the job to
improve labor productivity and efficiency in production and business.

- Coordinate with EVN units to promptly complete necessary documents and collect debts on
time. Work with credit institutions to balance cash flow for production and business smoo;

o
. Coordinate with TTC and partners to improve Kaizen work, optimize operations, incre\j%

revenue from IREC transfer and other tasks. 3 :
Above is the Report on the performance of production and business activities in 2023 an
expected production and business plan for 2024. NEDI2 Company is looking forward to

receiving guidance from the shareholders so that the Company can complete its 2024 goals. .

Best Regards! NORTHER RIGITY DEVELOPEMT AND ﬂ
INVESTMENT JOINT STOCK COMPANY 2
Recepients:
' - As to;
- Admin Save;



