CONG TY CP DT&PT DIEN MB 2 CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do — Hanh phuc

Lao Cai, ngay 20 thang 03 nam 2024

Sé: 03/2024/BC-BKS

BAO CAO CUA BAN KIEM SOAT
Tai Pai hoi déng cé dong thwéng nién ndm 2024

Kinh gtri: Dai hi déng c6 déng

Cancu:

- Didu & Cang ty c8 phan DAu tw va Phat trién dién Mién Bac 2 (sau day goi tét la “Céng ty");
- Quy ché hoat dong clia Ban kiém soat Céng ty;

- Béo c4o tai chinh ndm 2023 clia Cong ty da dwoc kiém toan;

- Két qua hoat dong kiém tra, giam sat clia Ban Kiém soat nam 2023.

Ban kiém soat bao céo trwéc DPHDCD két qua kiém tra, gidm séat cac mét hoat ddng ctia Cong ty
nam 2023 cu thé nhw sau:

I. Két qua hoat ddng ctia Ban kiém soat va Kiém soat vién:
1. Co clu Té chirc Ban kiém soat:

Thanh vién Ban kidm soat nhiém ky 2019 - 2024 trong nam 2023 bao gém:

- Ong Vi Van Manh - Trwéng Ban

- BaNguyén Thi Quynh Trang - Thanh vién

- Ong Kenichi Suzuki - Thanh vién (mi&n nhiém ngay 10/4/2023)
- Ong Lé Thanh Hai - Thanh vién (bau ngay 10/4/2023)

2. Két qua hoat dong cua Ban kiém soat va Kiém soat vién:

Trong nam 2023, cac Kiém soét vién va Ban Kiém soat da thuc hién kiém tra, giam séat viéc tuan

thu cac quy dinh cla phap luat, Didu I& td chlrc va hoat dong va cac quy ché noi bd cla Cong ty

trong viéc quan ly, diéu hanh hoat déng san xuét kinh doanh cta Hagi ddng quan trj va Ban diéu

hanh, cu thé nhu sau:

- Panh gia hoat déng clia HDQT, Ban di&u hanh, thdm dinh bao c4o tai chinh va két qua hoat
dong san xuét kinh doanh cla Céng ty trong ndm 2022; Théng qua cac Bao cao/To trinh,
ctia Ban kiém soat trinh PHDCPH thwéng nién 2023.

- Hbtro Cang ty trong cdng tac ra soat tai liéu, chuan bj va té chirc PHDCD thwdng nién 2023.

- Xem xét tinh phap ly, trinh tw ban hanh cac Nghj quyét, Quyét dinh ctia Hoi ddng quan tri va
Téng giam dbc ctia Cong ty, tuan tha theo cac quy dinh clia phap luét va Diéu Ié cong ty.

- Xem xét, danh gia két qua hoat déng san xuét kinh doanh cac quy ndm 2023 cla Cong ty.

- H3 tre cdng ty trong cdng tac Iwa chon don vi kiém toan thuc hién kiém toan BCTC nam
2023 cla cong ty.

- Giam séat viéc cdng bd thong tin clia Céng ty theo quy dinh phéap luat vé& yéu cdu céng bd
thong tin déi véi céng ty dai chung.

- Tham dy va tham gia y kién tai cac cudc hop clia HDQT Céng ty.

- Tham gia ¥ kién, kién nghj véi HDQT, Ban diéu hanh vé cac vén dé lién quan dén hoat doéng
clia Cong ty trong nam 2023.
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Céc cdng viéc khac theo chirc ndng, nhiém vy clia Ban kiém soét.

Thil lao ctia Ban kiém soat: D& nghj Quy cb déng xem tai Bao cdo chi tra tién this lao cho thanh
vién Hoi ddng quan tri, Ban kiém so4t Céng ty ndm 2023 dang trinh PHDCD.

Téng két cac cude hop clia Ban Kidm soat: D& nghj Quy cb déng xem tai Bao cdo tinh hinh quan
tri céng ty ndm 2023 clia Céng ty dwgc dédng tai trén website clia Cong ty.

S phéi hgp hoat ddng gitra Ban Kiém soat véi Hoi ddng quan tri, Ban didu hanh:
Ban Kidm soat da c6 sy phéi hop tt véi Hoi ddng quan tri, Ban didu hanh Céng ty, cu thé:
Ban Kiém soét 85 dwoc mdi tham di va tham gia ¥ kién tai cac cudc hop clia HDQT. Buge
tham gia ¥ kién vé& cac van d& lién quan dén céng tac quan ly, didu hanh hoat ddng san xuét
kinh doanh cia Céng ty.

Ban Kiém soat dwoe cung cdp théng tin, tai ligu, thong tin clia Cong ty theo quy dinh cta Luét
Doanh nghiép, Didu & Cang ty.

Ban Kiém soat dwoc cung cip thdng tin lién quan dén cong téc quan Iy, didu hanh va tinh
hinh tai chinh ctia Céng ty khi c6 yéu ciu cla Ban kiém soét.

. Két qua giam sat hoat ddng ctia Hoi ddng quan tri

N&m 2023, HDQT Cang ty @3 chi dao t& chirc thanh cong DHBCBH thudng nién nhdm thong
qua cac quyét dinh quan trong clia Cdng ty. Viéc td chirc DPHBCP cla Céng ty duoc thyc
hi@n tuan thd quy dinh clia phap luat va quy dinh tai Diéu 1& Cong ty.

Trong n3m 2023 HPQT cdng ty d4 t& chirc céc cude hop va da ban hanh 24 Nghi quyét, quyét
dinh tai cudc hop trc tiép hodc xin ¥ kién bang van ban. Cac Nghi quyét, Quyét dinh cla
HBQT ban hanh ding trinh tw, ding thAm quyén va phit hop can ctr phép ly theo quy dinh
clia phap luat va cua Céng ty

Trong nam 2023, H6i @dng quan trj da thao luan va quyét dinh mét sé van dé quan trong lién
quan dén hoat déng clia Céng ty nhw sau:

+ Thong qua chwong trinh, K& hoach, tai ligu, Nghj quyét BHBCB thuwdng nién ndm 2023;
+ Théng qua phwong 4n chi tra cb tlrc ndm 2022;

+ Co cAu lai bd may Ban didu hanh Cong ty (chi tiét d& nghj Quy Cb ddng xem tai bao céo
tinh hinh quan trj Céng ty nam 2023 phan Nghj quyét, quyét dinh ctia HDQT céng ty duvoc
dang tai trén website ctia Cong ty).

+ Théng qua lwa chon Céng ty TNHH Emst & Young 1a don vij thyc hién soat xét va kiém
toan cac Bao cao tai chinh ndm 2023 clGa Céng ty.

~+ Phé duyét chd trrong cho phép Céng ty dugc vay vén lwu déng, vay vén ngén han phyc

vy san xuét kinh doanh.
+ Ban hanh so dd té chirc, quy ché té chirc va hoat ddng cac Phong nghiép vy, nha may
cbng ty va quy ché phan phéi tién lwong, thu nhap clia céng ty
+ Phé duyét cac ndi dung phuc vy didu hanh hoat ddng san xuét kinh doanh clia Céng ty
theo ké hoach duoc DHBCD phé duyét.
Ban Kiém so4t anh gia hoat ddng clia HDQT trong nam phit hep véi quy dinh phap luat hién
hanh, diéu 1& va quy ché ndi bd Céng ty, sét sao chi dao Ban didu hanh thyc hién san xuét
kinh doanh an toan va dat hiéu qua cao.

. Két qua giam sat hoat ddng cia Ban didu hanh

Ban Diéu hanh Céng ty truc tiép didu hanh hoat dong san xuét kinh doanh theo chi¥c ning
va nhiém vy quy dinh tai Didu 1é cla Céng ty, trién khai ké hoach hoat déng san xuét kinh
doanh theo nghi quyét clia Dai hdi cb déng, nghj quyét va quyét dinh ctia HPQT.

V& thyre hién cac chi tiéu san xuét kinh doanh:
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Lwong nwéde binh quan v& hd Ngdi Phat thép hon nhidu so véi ndm 2022 va nhiéu ndm truedc
do &nh hwéng bdi hién twong Elnino din dén san lwong dién nam 2023 dat thap. San lvong
dién thwong phdm ndm 2023 13 356,479 triéu Kwh, dat 83,5% ké hoach (twong (ng gidam
70,31 triéu kwh), bang 73,2% so vé&i thire hién ndm 2022 (twong (ng gidm 130,83 triéu Kwh).

Doanh thu thuln ndm 2023 Ia 325,48 ty twong tng dat 83,5% ké hoach nim 2023 va bang
70,4% thirc hién ndm 2022. Doanh thu dat thap 1a do sén Iwgng dién dat thé&p so véi ké hoach.

Ty ié tham gia thj trwéng dién canh tranh ndm 2023 |4 5%. Gia ban dién trén thj trwdng dién
binh quan nam 2023 14 1.242,98 d/kwh, cao hon 185,96 d/kwh so v&i ké& hoach, doanh thu
ban dién trén thj trwéng dign vwot so véi gia hop ddng 13 6,01 ty ddng (ké hoach 3,23 ty
ddng).

Loi nhuan sau thué nim 2023 14 107,06 ty ddng, biing 70,2% so vé&i ké hoach (twong ng
gidm 45,43 ty ddng). Mac dii Céng ty da chl dong tiét gidm chi phi trong ndm nhung ty 1§
gidm lgi nhuan cao hon nhidu hon so ty 1& gidm doanh thu do d&c thu cGa Cong ty la cac chi
phi chiém ty trong cao nhw chi phi khAu hao Ia cé dinh va chi phi I4i vay gidm khdng nhiéu.

V&i mire loi nhuan dat dwoe nhw trén, Cdng ty dang trinh BPHDCB chi tra cd tire ndm 2023 12
20% (bing 66,7% ké& hoach n3m 2023).

V& san xuét va van hanh nha may thdy dién Ngoi phat va Ngoi Phat mé rong:

Ban diéu hanh Cong ty tiép tuc lam tét cong tac bdo tri stra chira, phong ngtlra rli ro va xi Iy
st ¢b nhdm d3m bao cac t& may ludn sin sang hoat déng; ch trong cong téc phong chéng
chay nd, phong chéng lut bao; tiép tuc chi déng va phéi hop véi ¢d déng Ion TTC thyc hign
cac phwong &n, sang kién c3i tién ki thuat, téi wu cbng tac van hanh ddm bao hoat dong cla
nha may dugec lién tyc, &n dinh va hidu qua.

Tinh hinh tai chinh clia Céng ty:

Céng ty da chli Gdng can d&i va khai thac dong tién dam bao hoat déng Céng ty 6n dinh, thuc
hién chi tra cb tirc theo dung Nghj quyét BHPCD ndm 2023 cling nhu trd ne gbc va I3i vay
cho céc td chire tin dung day a0 va dung han.

Tai thoi didm cubn ndm 2023, sb duw tién va cac khodn twong duong tién la 32,74 ty déng;
dw no vay ngan hang la 760,42 ty ddng (trong d6 dw ng vay dai han la 731,15 ty ddng va dv
ng vay ngén han la 29,27 ty déng).

Hoat ddng khac:

+ Céng tac ban chirng chi n&ng lweng tai tao IREC: Cong ty da ky hop ddng nguyén tic voi

mot sb dbi tac va dy kién ngudn thu tir quy 1/2024.

+ Dam bdo Ivong, thudng, déng bdo hidm va céc ché 6 phuc Ioi, an sinh x& hdi cho CBCNV

clia Cong ty

Ban Kidm so&t danh gia hoat dong clia Ban didu hanh Céng ty trong nam tuan thi Nghij quyét,
quyét dinh clia PHDCP cling nhw cla HDQT, phl hep véi quy dinh cla phap luét va quy dinh néi
bd Céng ty.

V. Tham djnh Bao céo tai chinh ndm 2023

B4o cdo tai chinh n3m 2023 clia Céng ty duwoc lap theo cac Chudn myc va ché do ké toan
Viét Nam hién hanh; Bugc kiém toan bdi Céng ty TNHH Ernst & Young Viét Nam (la Céng ty
da dwoc UBCK Nha nuwéc chip thuan kiém toan céng ty niém yét va trong danh sach cac
cong ty kiém toan duwgc DHBCD thwdng nién ndm 2023 phé duyét).

Y kién clia cong ty kiém toan vé& Bao céo tai chinh ndm 2023 clia Céng ty: Bao cdo tai chinh
da phan anh trung thye, hop ly, trén céc khia canh trong yéu tinh hinh tai chinh cGia Céng ty
tai ngay 31/12/2023, ciing nhw két qua hoat déng kinh doanh va tinh hinh lu chuyén tién té
cho n&m tai chinh két thic cling ngay, phi hop véi cac chudn muc ké toan Viét Nam, ché do

Trang 3/4

C;,;// \"L;;' /

/

[ T
0o 2>
ms

s

\K’ _



ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc 1ap va trinh bay
BCTC.

- Ban Kiém soat nhét tri v&i Bao cao tai chinh ndm 2023 d4 dwgc Cong ty TNHH Ernst & Young
Viét Nam kiém todn.

VI. Danh gia két qua thyc hién nghj quyét DPHDCD ndm 2023
1. Thic hién cac chi tiéu san xuét kinh doanh:

Chi tiéu BVT Ké hoach 2023 | Thye hién 2023 | %TH/KH
Sanluong dien | 1 i\ Kwh 426,787 356,479 83,5%
thuong phim
Doanh thu thudn | Triéu déng 389.750 325.481 83,5%
Loi nhuan sau thué | Triéu ddng 152.484 107.055 70,2%
Cé tire % 30% Dy kién 20% 66,7%

2. Thye hién cac ndi dung khac:

Cac ndi dung khac duwgc thong qua tai Nghj quyét clia PHPCP d3 dwoc Cang ty thye hién dling

quy dinh, cu thé: _

- Thye hién phan phéi lgi nhusn va chi trd cé tire n&m 2022 (30%).

- Lwa chon don vj kiém toan ddc Iap thirc hién sodt xét Bao céo tai chinh ban nién va kiém
toan Bao cdo tai chinh ndm 2023 (Céng ty lya chon Cong ty TNHH Ernst & Young Viét Nam).

- Chitra thi lao cia HPQT, BKS ndm 2022. Trich va chi tra th lao HDQT, BKS ndm 2023 theo
phurong én duge DPHDPCPD thwéng nién 2023 phé duyét.

- Cbng ty da thuc hién cac thi tuc thay ddi dia chi Try s& chinh clia Cong ty va sira ddi Pidu l&
theo ding quy dinh.

VIL.Kién nghij:

Ban Kiém sodt kién nghi HDQT va Ban diéu hanh Céng ty:

- Tiép tuc ra soat, téi wu cdng tac van hanh, chi phi, nhan lyc, hang tén kho va dy phéng; thire
hién s&ng kién cai tién ky thuat dé tang nang suét lao déng va hiéu qua san xuét kinh doanh.

- Tiép tyc thire hién tét cong tdc gidm sét, kidm tra, bdo tri hé théng may méc, hang myc xay
dyng, giao thdng...nham nang cao tudi tho thiét bj, d3m béo an toan va phéng nglra rti ro.

- Tranh thi kinh nghiém quan ly, didu hanh clia cac cb déng 16n 1a Téng cong ty Vinaconex va
Toyota Tsusho Corporation (TTC) @& nang cao higu qué san xuat kinh doanh va xay dwng
Nedi2 phat trién bén virng.

Trén day )a bao cao két qua kiém tra, giam séat cdc mit hoat ddng clia Céng ty nam 2023 clia
Ban Kiém soat. Ban Kiém soat kinh bdo cao Dai hdi ddng cb déng.

Tran treng!

Noi nhén:

- PHPCB thwdng nién ndm 2024,
- Lwu VP.

Trang 4/4



PAUTUV

O\

NQRT}FE ELECTRICITY DEVELOPMENT SOCIALIST REPUBLIC OF VIETNAM

\*\_ wANDBU SS JOINT STOCK COMPANY 2 Independence - Freedom — Happiness

REPORT OF INSPECTION COMMITTEE
At annually General Meeting of Shareholders 2024
Kindly Submitted to : General Meeting of Shareholders

According to:

- Charter of Northern Electricity Investment and Development Joint Stock Company 2
(hereinafter referred to as "Company");

- Operating statute of the Company's Inspection Committee (IC) ;
- The Company's 2023 financial statements have been audited;
- Results of inspection and supervision activities of the IC in 2023.

The Supervisory Board reports to the General Meeting of Shareholders on the results of
inspection and supervision of the Company's operations in 2023, specifically as follows:

I. Performance results of the IC and Controllers:

1. Organizational structure of the IC :

Members of the IC for the term of 2019 - 2024 in 2023 include:
- Mr. Vu Van Manh - Head of the Department

- Mrs. Nguyen Thi Quynh Trang - Member

- Mr. Kenichi Suzuki - Member (resigned on April 10, 2023)

- Mr. Le Thanh Hai - Member (elected on April 10, 2023)

2. Performance results of the IC and Controllers:

In 2023, the Controller and IC have inspected and supervised compliance with the provisions
of law, the Charter of organization and operation and the Company's internal regulations in
management. , managing production and business activities of the BOM and Executive Board,
specifically as follows:

- Evaluate the activities of the BOM and Executive Board, appraise the Company's financial
statements and production and business results in 2022; Approving the Reports/Proposals of
the IC submitted to the 2023 Annual General Meeting of Shareholders.

- Support the Company in reviewing documents, preparing and organizing the 2023 Annual
General Meeting of Shareholders.

- Review the legality and order of issuance of Resolutions and Decisions of the BOM and
General Director of the Company, complying with the provisions of law and the Company's
Charter.

- Review and evaluate the Company's production and business results in the quarters of 2023.

- Support the company in selecting an auditing unit to audit the company's 2023 financial
statements.

- Supervise the Company's information disclosure according to legal regulations on
information disclosure requirements for public companies.

- Attend and give opinions at meetings of the Company's BOM

- Participate in opinions and recommendations to the BOM and Executive Board on issues
related to the Company's operations in 2023.

- Other tasks according to the functions and tasks of the IC.

Lao Cai, date 20 month 03 year 2024




Remuneration of the IC : We recommend that shareholders look at the Report on remuneration
payments to members of the BOM and the Company's IC in 2023, which is being submitted
to the General Meeting of Shareholders.

Summary of meetings of the Inspection Committee : Shareholders are requested to see the
Report on situation of Company's Corporate Governance 2023 posted on the Company's
website.

Il. Coordination of activities between the IC and BOM and Executive Board:

The IC has had good coordination with the Board of Directors and the Company's Executive
Board, specifically:

- The IC has been invited to attend and give opinions at meetings of the BOM Contribute
opinions on issues related to the management and operation of production and business
activities of the Company.

- The IC is provided with information, documents, and information of the Company in
accordance with the provisions of the Enterprise Law and the Company's Charter.

- The IC is provided with information related to the management, administration and financial
situation of the Company upon request of the IC .

1ll. Results of monitoring the activities of the BOM

-1n 2023, the Company's BOM has directed the successful organization of the Annual General
Meeting of Shareholders to approve important decisions of the Company. The organization of
the Company's General Meeting of Shareholders is carried out in compliance with the
provisions of law and the provisions of the Company's Charter.

- In 2023, the company's BOM has held meetings and issued 24 resolutions and decisions at
face-to-face meetings or asked for written opinions. Resolutions and Decisions of the BOM
are issued in the correct order, within the correct authority and in accordance with the legal
basis according to the provisions of law and the Company.

- In 2023, the Board of Directors discussed and decided on a number of important issues
related to the Company's operations as follows:

+ Approve the program, plans, documents, and resolutions of the 2023 Annual General
Meeting of Shareholders;

+ Approve the 2022 dividend payment plan;

+ Restructuring the Company's Executive Board (for details, shareholders are requested to
see the Company's governance report 2023 in the Resolutions and Decisions of the Board of
Directors posted on the Company's website) .

+ Approved the selection of Ernst & Young Co., Ltd. to be the unit to review and audit the
Company's 2023 financial reports.

+ Approve the policy allowing the Company to borrow working capital and short-term loans to
serve production and business.

+ |ssue organizational charts, regulations on organization and operation of professional
departments, company’s factories and statute on salary and income allocation of the company

+ Approve contents to serve the management of production and business activities of the
Company according to the plan approved by the General Meeting of Shareholders.

- The IC evaluates the BOM's activities during the year in accordance with current legal

regulations, the Company's charter and internal statute and closely directs the Executive
Board to operate safety and high effective production and business

IV. Results of monitoring the activities of the Executive Board

The Company's Executive Board directly manages production and business activities
according to the functions and tasks specified in the Company's Charter, implementing
production and business plans according to resolutions of the General Meeting of
Shareholders and resolutions and decisions of the Board of Management.

- Regarding implementation of production and business targets:



The average amount of water flowing into Ngoi Phat reservoir is much lower than in 2022 and
many previous years due to the impact of the El Nino phenomenon, leading to low electricity
output in 2023. Commercial electricity output in 2023 is 356.479 million Kwh, reaching 83.5%
of the plan (corresponding to a decrease of 70.31 million kWh), equal to 73.2% compared to
the implementation in 2022 (corresponding to a decrease of 130.83 million Kwh).

Net revenue in 2023 is 325.48 billion, equivalent to 83.5% of the 2023 plan and 70.4% of the
2022 implementation. Low revenue is due to low electricity output compared to plan.

The participation rate in the competitive electricity market in 2023 is 5%. The average
electricity selling price on the electricity market in 2023 is 1,242.98 VND/kwh, 185.96 VND/kwh
higher than planned, electricity sales revenue on the electricity market exceeds the contract
price by 6.01 billion VND (plan 3.23 billion VND).

Profit after tax in 2023 is 107.06 billion VND, equal to 70.2% of the plan (corresponding to a
decrease of 45.43 billion VND). Although the Company proactively reduced costs during the
year, the rate of profit reduction was much higher than the rate of revenue reduction due to
the Company's characteristic that costs account for a high proportion such as depreciation
costs which are fixed and interest costs did not decrease much.

With the above profit level, the Company is submitting to the General Meeting of Shareholders
to pay a dividend of 20% in 2023 (equal to 66.7% of the 2023 plan).

- Regarding production and operation of Ngoi Phat and expanded Ngoi Phat hydropower
plants:

The Company's Executive Board continues to do a good job of maintenance and repair, risk
prevention and troubleshooting to ensure that the power units are always ready to operate;
Focus on fire and explosion prevention and flood and storm prevention; Continue to
proactively and coordinate with major shareholder TTC to implement plans and initiatives on
technical improvement, optimize operations to ensure continuous, stable and effective plant
operations.

Financial situation of the Company:

The Company has proactively balanced and exploited cash flow to ensure stable Company

operations, paid dividends in accordance with the 2023 General Meeting of Shareholders
Resolution as well as fully and on time paid principal and interest to credit institutions

At the end of 2023, the balance of cash and cash equivalents is VND 32.74 billion; Bank loan
balance is 760.42 billion VND (of which long-term loan balance is 731.15 billion VND and
short-term loan balance is 29.27 billion VND).

- Other activities:

+ IREC renewable energy certificate sales: The company has signed principle contracts with
a number of partners and expects revenue from the first quarter of 2024.

+ Ensure salaries, bonuses, insurance contributions and other welfare and social security
regimes for the Company's employees

The Inspection Committee evaluates the activities of the Company's Executive Board during
the year in compliance with the Resolutions and decisions of the General Meeting of
Shareholders as well as the Board of Management, in accordance with the provisions of law
and internal regulations of the Company.

V. Appraisal of 2023 financial statements

- The Company's 2023 financial statements are prepared according to current Vietnamese
accounting standards and regimes; Audited by Ernst & Young Vietnam Co., Ltd. (a company
approved by the State Securities Commission to audit listed companies and on the list of
auditing companies approved by the 2023 Annual General Meeting of Shareholders).

- Opinion of the auditing company on the Company's 2023 Financial Statements: The financial
statements reflect honestly, reasonably, in all key aspects the Company's financial situation
as of December 31 /2023, as well as business results and cash flows for the fiscal year ending
on the same date, in accordance with Vietnamese accounting standards, Vietnamese




corporate accounting regime and regulations Laws related to the preparation and presentation
of financial statements.

- The Inspection Committee agrees with the 2023 Financial Statements audited by Ernst &
Young Vietham Company Limited.

VI.Evaluate the results of impiementing the resolutions of the 2023 General Meeting of
Shareholders

1. Implement production and business targets:

Target Unit Plan 2023 Performed 2023 pe?:rﬂzgaan
gggtrr?gtr;‘g'ut ot | Millon Kwh | 426,787 356,479 83,5%
Net Revenue Million Kwh | 389.750 325.481 83,5%
Profit after tax Million VND | 152.484 107.055 70,2%
Dividend % 30% Expected 20% 66,7%

2. Implement other contents:

Other contents approved in the Resolution of the General Meeting of Shareholders have been
implemented by the Company in accordance with regulations, specifically:

- Implement profit distribution and dividend payment in 2022 (30%).

- Select an independent auditing unit to review the semi-annual financial statements and audit
the 2023 financial statements (the Company selected Ernst & Young Vietnam Co., Ltd.).

- Payment of remuneration for the Board of Management (BOM) and Inspection Committee
(IC) in 2022. Deduction and payment of remuneration for the BOM and IC according to the
plan approved by the 2023 Annual General Meeting of Shareholders.

- The Company has carried out procedures to change the Company's Head Office address
and amend the Charter in accordance with regulations.

VIl. Request:

The IC recommends that the BOM and Executive Board of the Company:

- Continue to review and optimize operations, costs, human resources, inventory and
reserves; Implement technical innovation initiatives to increase labor productivity and
production and business efficiency.

- Continue to perform well the supervision, inspection and maintenance of machinery systems,
construction items, traffic... to improve equipment life, ensure safety and prevent risks.

- Take advantage of the management and operating experience of major shareholders
Vinaconex Corporation and Toyota Tsusho Corporation (TTC) to improve production and
business efficiency and build Nedi2 for sustainable development.

Above is the report on the results of inspection and supervision of the Company's operations
in 2023 by the IC. The IC respectfully reports to the General Meeting of Shareholders.

Best regards!

Recipients: ON BEHALF OF IC
- Annual General Meeting of Shareholders in 2024, Head Committee
- Save Office.
Signed
Vu Van Manh



